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Board   Policy   G201   
  

TRUSTEE   CODE   OF   CONDUCT   
  
  
  

Legal   References: Education  Act:  2009,  Sections  209(1);  218.1-218.3;  Municipal  Freedom  of           
Information   and   Protection   of   Privacy   Act.     
Municipal   Conflict   of   Interest   Act   
Statutory   Powers   Procedure   Act   

  
Related   References:   Bill   177   
  

Effective   Date: October   29,   2012   
  

Revisions: November   20,   2017,   May   17,   2021   
  

Reviewed: February   12,   2018,   May   13,   2019   
  
  

Purpose   
  

A  trustee  holds  an  elected  position  which  carries  with  it  the  understanding  that  the  electorate  will  decide                   
at  election  time  its  support  for  the  effectiveness  of  a  trustee.  At  the  same  time,  it  is  important  to  recognize                      
the  public  trust  and  responsibility  the  collective  body  carries  and  that  this  trust  and  responsibility  is                  
honoured   through   determining   and   enforcing   norms   of   acceptable   behaviour.   
  

A  Code  of  Conduct  contributes  to  confidence  in  public  education  and  respect  for  the  integrity  of  trustees                   
in   the   community.   It   deals   with   acceptable   and   respectful   behaviours.   
  

Trustees  are  responsible  for  upholding  our  Commitments  and  the  Strategic  Priorities  and  Outcomes  of                
the   Waterloo   Region   District   School   Board.   

  
Application   
  

This  Code  of  Conduct  and  the  enforcement  procedures  apply  to  all  trustees  of  the  Board,  including  the                   
Chairperson   of   the   Board   of   the   Board.   
  

The   Statutory  Powers  Procedure  Act   does  not  apply  to  anythin g   done  regarding  the  enforcement  of  this                  
Code   of   Conduct.   No   formal   trial-type   hearing   will   be   conducted.   
  

Definitions   
  

In   this   policy,   
  

Board    means   the   Board   of   Trustees   of   the   Waterloo   Region   District   School   Board.   
  

Decorum  means  conducting  oneself  in  a  dignified  manner  and  observing  the  requirements  of  polite                
society.   
  

Detriment  pertains  to  loss,  damage  or  financial  disadvantage  to  the  assets  of  the  Waterloo  Region                 
District   School   Board   

  
Dignity  means  bearing,  conduct  or  speech  that  demonstrates  respect  for  self  and  others  as  well  as                  
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an   appreciation   of   the   formality   or   gravity   of   an   occasion   or   situation.   
  

Fiduciary   duty    means   legal   responsibility   for   what   belongs   to   another,   that   is,   trusteeship.   
  

Formal  Review  Inquiry   means  the  process  whereby  a  written,  signed  complaint  of  an  alleged  breach                 
is   formally   investigated   and   a   written   report   has   been   provided   to   the   Board.   
  

In  Camera  Meeting  under  the   Education  Act  provides  that  a  meeting  of  the  board  may  be  closed  to                    
the  public  and  the  media  when  matters  for  discussion  involve:  the  security  of  the  property  of  the                   
board;  the  disclosure  of  intimate,  personal  or  financial  information  in  respect  of  a  board  member  or                  
committee,  an  employee,  or  prospective  employee  of  the  board,  or  a  pupil  or  their  parent  or  guardian;                   
the  acquisition  or  disposal  of  a  school  site;  decision  in  respect  of  negotiations  with  employees  of  the                   
board;   or   litigation   affecting   the   board.   

  
Informal  Review  Process   means  the  process  whereby  the  Chairperson  of  the  Board  of  the  Board  (or                  
designate)  meets  with  a  trustee  informally,  and  in  private,  to  discuss  an  alleged  breach  and  any                  
remedial   measures   to   correct   the   offending   behaviour.   

  
Integrity  Commissioner  means  a  neutral,  independent  officer  who  is  contracted  to  conduct  formal               
investigations   of   allegations   of   a   breach   of   the   Code   of   Conduct.   

  
Procedural  Fairness   means  a  dispute  resolution  concept  which  provides  a  fair  process  in  resolving                
disputes.  The  concept  requires  transparency,  equal  communication  and  fairness  in  allocation  of              
resources   used   to   resolve   the   dispute.   Also   called   procedural   justice.   

  
Respect   means  honouring  oneself  and  others  through  words  and  actions,  supporting  diversity  of               
beliefs,   and   treating   the   world   and   everything   in   it   with   dignity.   

  
Stakeholder s     includes   students/parents/guardians/caregivers/staff   or   community   members.     

  
Trustee   means  a  member  of  the  Board  elected  or  appointed  in  accordance  with  the   Municipal                 
Elections   Act    and   the    Education   Act ,     

  
CODE   OF   CONDUCT   
  

Integrity   and   Dignity   of   Office   
  

1. Trustees  of  the  Board  shall  discharge  their  duties  loyally,  faithfully,  impartially  and  in  a                
manner   that   will   inspire   public   confidence   in   the   abilities   and   integrity   of   the   Board.  

  
2. Trustees  of  the  Board  shall  recognize  that  the  expenditure  of  school  board  funds  is  a  public                  

trust  and  endeavour  to  see  that  the  funds  are  expended  efficiently,  in  the  best  interests  of                  
the   students.   

  
3. Trustees  shall  be  aware  that  as  leaders  of  the  Board,  they  must  uphold  the  dignity  of  the                   

office  and  conduct  themselves  in  a  professional  manner  when  acting  in  the  capacity  of                
trustee.   

  
4. Trustees  shall  ensure  that  their  public  comments  are  issue-based  and  not  personal,              

demeaning  or  disparaging  with  regard  to  fellow  trustees,  stakeholders  or  the  Board  as  a                
whole.   

  
5. Trustees  shall  endeavour  to  participate  in  ongoing  trustee  professional  development            

opportunities   to   enhance   their   ability   to   fulfill   their   obligations.   
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Avoidance   of   personal   advantage   and   conflict   of   interest   

  
6. No  trustee  shall  accept  a  gift  from  any  person  or  entity  that  has  dealings  with  the  Board  if  a                     

reasonable  person  might  conclude  that  the  gift  could  influence  the  trustee  when  performing               
their   duties   to   the   Board    unless   permitted   by   the   following   exceptions :   

  
i. The  gift  is  received  as  an  incident  of  protocol,  custom  or  social  obligation  that  normally                 

accompany   the   responsibility   of   the   office   of   trustee;   and   
ii. The   gift   is   received   as   a   suitable   memento   of   a   function   honoring   the   trustee.   

  
7. A  trustee  shall  not  use  their  office  to  advance  the  trustee’s  interests  or  the  interests  of  any                   

family  member  or  person  or  organization  with  whom  or  with  which  the  trustee  is  related  or                  
associated.   

  
8. No  trustee  shall  use  their  office  to  obtain  employment  with  the  WRDSB  for  the  trustee  or  a                   

family   member.   
  

Compliance   with   Legislation   
  

9. A  trustee  shall  discharge  their  duties  in  accordance  with  the   Education  Act   and  any                
regulations,  directives  or  guidelines  thereunder  and  comply  with  the   Municipal  Freedom  of              
Information   and   Protection   of   Privacy   Act ,   and   any   other   relevant   legislation.   

  
10. Every   trustee   shall   uphold   the   letter   and   spirit   of   this   Code   of   Conduct.   

  
11. Each  trustee  shall  abide  by  Section  209(1),  Declaration  in  the   Education  Act  made  upon  the                 

office   of   a   trustee.   
  

11.1Declaration   209(1)   
Except  as  provided  in  subsection  (2),  every  person  elected  or  appointed  to  a  board,  on  or                  
before  the  day  fixed  for  the  first  meeting  of  the  new  board,  or  on  or  before  the  day  of  the                      
first  meeting  that  the  person  attends,  shall  make  and  subscribe  the  following  declaration               
in  English  or  French  before  the  secretary  of  the  board  or  before  any  person  authorized  to                  
administer  an  oath  or  affirmation  and  in  default  the  person  shall  be  deemed  to  have                 
resigned:   

11.2 I  solemnly  declare  that  I  am  not  disqualified  under  any  Act  from  being  a  member  of  The                   
Waterloo   Region   District   School   Board.   

11.3 I  solemnly  declare  that  I  will  truly,  faithfully,  impartially  and  to  the  best  of  my  ability                  
execute  the  office  of  board  member,  and  that  I  have  not  received  and  will  not  receive  any                   
payment  or  reward  or  promise  thereof  for  the  exercise  of  any  partiality  or  malversation  or                 
other  undue  execution  of  the  said  office  and  that  I  will  disclose  any  pecuniary  interest,                 
direct  or  indirect,  as  required  by  and  in  accordance  with  the   Municipal  Conflict  of  Interest                 
Act .   Education  Act   R.S.O.  1990,  c.E.2,  s.209(1);  1997,  c.31,  s.108(1);  2009,  c.25,              
s.23(1).   

  
12. Trustees  shall  understand  and  comply  with  the  roles  and  duties  of  individual  trustees,  the  Board                 

of  Trustees,  senior  staff,  the  Director  of  Education  and  the  Chairperson  of  the  Board  of  the                  
Board  as  outlined  in  the   Education  Act ,  the  Waterloo  Region  District  School  Board  policies,                
procedures,   Communications   Protocol   and   Board   Bylaws.   
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Civil   Behaviour   
  

13. No  trustee  shall  engage  in  conduct  during  meetings  of  the  Board  or  committees  of  the  Board,                  
and   at   all   other   times   that   would   discredit   or   compromise   the   integrity   of   the   Board.   

  
14. A  trustee  of  the  Board  shall  not  advance  allegations  of  misconduct  and/or  a  breach  of  this  code                   

of  conduct  that  are  trivial,  frivolous,  vexatious,  made  in  bad  faith  or  vindictive  in  nature  against                  
another   trustee,   a   staff   member,   or   the   Board   as   a   whole.   

  
15. When  expressing  individual  views,  trustees  shall  respect  the  differing  points  of  view  of  other                

trustees   on   the   Board,   staff,   students   and   stakeholders.   
  

16. Trustees  shall  at  all  times  act  with  dignity  and  decorum  and  shall  be  respectful  of  other  trustees                   
of   the   Board,   staff,   students   and   stakeholders.   

  
17. All  trustees  of  the  Board  shall  endeavour  to  work  with  other  trustees  of  the  Board  and  staff  of                    

the   Board   in   a   spirit   of   respect,   openness,   courtesy,   and   co-operation.   
  

Respect   for   Confidentiality   
  

18. Every  trustee  shall  keep  confidential  any  information  disclosed  or  discussed  at  any  In  Camera                
meeting  of  the  Board,  in  accordance  with  Section  207(2),  of  the   Education  Ac t,  Closing  of                 
Certain  Committee  Meetings,  and  keep  confidential  the  substance  of  deliberations  of  a  private               
meeting,   unless   required   to   divulge   such   information   by   law   or   authorized   by   the   Board   to   do   so.   

  
19. No  trustee  shall  use  confidential  information  for  personal  gain,  to  the  detriment  of  the  Board,  or                  

in   a   manner   that   undermines   confidence   in   public   education.   
  

20. Trustees  shall  not  divulge  confidential  information,  including  personal  information  about  an             
identifiable  individual  or  information  subject  to  solicitor-client  privilege  that  a  trustee  becomes              
aware  of  because  of  their  position,  except  when  required  by  law  or  authorized  by  the  Board  to                   
do   so.   

  
21. A  trustee  shall  ensure  that  personal  information  of  an  individual  is  not  collected,  used  or                 

disclosed  by  them  except  in  accordance  with  the   Municipal  Freedom  of  information  and               
Protection   of   Privacy   Act .   

  
This  includes  ensuring  that  mobile  devices  are  password  protected  and  encrypted,  information              
is  protected  on  shared  computers,  physical  documents  are  kept  in  locked  cabinets  and  are                
shredded   when   no   longer   required.   
  

  
Upholding   decisions   
  

22. All  trustees  shall  accept  that,  they  have  no  individual  authority  as  a  trustee  other  than  that                  
delegated   by   the   Board.   

  
23. Each  trustee  shall  uphold  the  implementation  of  any  Board  resolution  after  it  is  passed  by  the                  

Board,  in  accordance  with  Section  218(1),  of  the   Education  Act ,  Duties  of  Board  Members.  A                 
proper  motion  for  reconsideration,  if  permitted  by  the  Board’s  Operational  By-Law,  may  be               
requested   by   a   trustee.   

  
24. A  trustee  must  be  able  to  explain  the  rationale  for  a  resolution  passed  by  the  Board.  A  trustee                    

may  respectfully  state  his  or  her  position  on  a  resolution  provided  it  does  not  in  any  way                   
undermine   the   implementation   of   the   resolution.   
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25. Each  trustee  must  be  familiar  with  and  comply  with  all  Board  policies,  procedures,  Board                
Bylaws,   and    Roberts   Rules   of   Order    (as   amended/revised   from   time   to   time).   

  
26. The  Chairperson  of  the  Board  of  the  Board  is  the  spokesperson  to  the  public  on  behalf  of  the                    

Board,  unless  otherwise  determined  by  the  Board.  No  other  trustee  shall  speak  on  behalf  of  the                  
Board  unless  expressly  authorized  by  the  Chairperson  of  the  Board  or  Board  of  Trustees  to  do                  
so.  When  individual  trustees  express  their  opinions  in  public,  they  must  make  it  clear  that  they                  
are   not   speaking   on   behalf   of   the   Board.   

  
Enforcement   of   the   Code   

  
Identifying   a   Breach   of   the   Code   
  

27. A  trustee  who  has  reasonable  grounds  to  believe  that  another  trustee  has  breached  the  Board’s                 
Code  of  Conduct  may  bring  the  alleged  breach  to  the  attention  of  the  Board.  This  is  done                   
through  the  Chairperson  of  the  Board.  If  the  breach  pertains  directly  to  the  Chairperson  of  the                  
Board,   the   allegation   should   be   brought   forward   through   the   Vice-Chairperson   of   the   Board.   

28. Any  allegation  of  a  breach  of  the  Code  of  Conduct  must  be  brought  to  the  attention  of  the                    
Chairperson  of  the  Board  no  later  than  six  (6)  weeks  after  the  breach  comes  to  the  knowledge                   
of  the  trustee  reporting  the  breach.  Notwithstanding  the  foregoing,  in  no  circumstance  shall  an                
inquiry  into  a  breach  of  the  Code  of  Conduct  be  undertaken  after  the  expiration  of  six  (6)                   
months   from   the   time   the   contravention   is   alleged   to   have   occurred.   

  
29. Any  allegation  of  a  breach  of  the  Code  of  Conduct  shall  be  investigated  following  the   Informal   or                   

Formal   Complaint   Process    (outlined   below),   as   the   case   may   be.   
  

30. It  is  expected  that  whenever  possible,  allegations  of  a  breach  of  the  Code  of  Conduct  by  a                   
trustee  shall  be  investigated  following  the  informal  complaint  process.  It  is  recognized  that  from                
time  to  time  a  contravention  of  the  Code  of  Conduct  may  occur  that  is  trivial,  or  committed                   
through  inadvertence,  or  an  error  of  judgment  made  in  good  faith.  In  the  spirit  of  collegiality  and                   
the  best  interests  of  the  Board,  the  first  purpose  of  alerting  a  trustee  to  a  breach  of  the  Code  of                      
Conduct  is  to  assist  the  trustee  in  understanding  his  or  her  obligations  under  the  Code,  and  the                   
Education  Act,   and  other  relevant  legislation.  Only  serious  and/or  reoccurring  breaches  of  the               
Code   of   Conduct   by   a   trustee   should   be   investigated   following   the    Formal   Complaint   Process.   

  
Chairperson   of   the   Board   or   Presiding   Officer   

  
31. The  Code  of  Conduct  applies  equally  to  the  Chairperson  of  the  Board  of  the  Board .  In  the  case                    

of  an  allegation  of  a  breach  of  the  Code  by  the  Chairperson  of  the  Board,  wherever  a  process                    
requires  action  by  the  Chairperson  of  the  Board,  it  shall  be  modified  to  read  the                 
Vice-Chairperson   of   the   Board.   

  
32. The  Chairperson  of  the  Board  or  the  Presiding  Officer  must  have  the  ability  to  control  any                  

meeting  of  the  Board  or  its  committees.  Any  trustee  who  does  not  abide  by  a  reasonable                  
expulsion  or  exclusion  from  a  meeting  is  deemed  to  have  breached  this  Code  of  Conduct.                 
Nothing  in  this  Code  of  Conduct  prevents  the  Chairperson  of  the  Board  or  the  Presiding  Officer                  
of  any  meeting  of  the  Board  or  committee  of  the  Board  from  exercising  their  power  pursuant  to                   
Section  207(3)  of  the   Education  Act ,  Exclusions  of  Persons,   “ to   expel  or  exclude  from  any                 
meeting  any  person  who  has  been  guilty  of  improper  conduct  at  the  meeting”.   For  greater                 
certainty,  this  may  be  done  at  the  sole  discretion  of  the  Chairperson  of  the  Board  or  Presiding                   
Officer,  as  the  case  may  be,  and  without  the  necessity  of  a  complaint  or  conducting  an  inquiry                   
before   an   expulsion   or   exclusion   from   a   meeting.   

  
33. The  Chairperson  of  the  Board  or  the  Presiding  Officer  of  any  meeting  of  the  Board  or  committee                   
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of  the  Board  shall  exercise  their  powers  in  a  fair  and  impartial  manner  having  due  regard  for                   
every   trustee’s   opinion   or   views.   

  
34. The  Chairperson  of  the  Board  or  the  Presiding  Officer   shall  follow  the  rules  of  order  of  the  Board                    

and/or  the  adopted  Rules  of  Order  and  meeting  procedures  contained  in  any  Policy  or  Bylaw  of                 
the  Board.  A  breach  of  a  rule  of  order  should  be  dealt  with  at  the  meeting  in  question  by  a                      
trustee  rising  to  a  point  of  order  or  appealing  a  ruling  of  the  Chairperson  of  the  Board  in                    
accordance  with  any  applicable  rule  of  order.  Once  such  a  motion  is  dealt  with  by  the  Board  of                    
Trustees,  all  trustees  shall  abide  by  that  decision  and  no  further  action  shall  be  undertaken                 
pursuant  to  the  Enforcement  of  the  Code  of  Conduct,  except  for  persistent  improper  use  of  the                  
applicable   rules   of   order   by   the   Chairperson   of   the   Board   or   the   Presiding   Officer.   

  
Informal   Complaint   Procedure   

  
35. The  Chairperson  of  the  Board,  on  their  own  initiative,  or  at  the  request  of  a  trustee  (without  the                    

necessity  of  providing  a  formal  written  complaint)  who  alleges  a  breach  of  the  Code  of  Conduct                  
has  occurred,  may  meet  informally  with  a  trustee  who  is  alleged  to  have  breached  the  Code  of                   
Conduct,   to   discuss   the   breach.     

  
36. The  purpose  of  the  meeting  is  to  bring  the  allegation  of  the  breach  to  the  attention  of  the  trustee                     

and  to  discuss  remedial  measures  to  correct  the  offending  behaviour.  The  informal  complaint               
process   is   conducted   in   private.   

  
37. The  remedial  measures  may  include,  for  example,  a  warning,  an  apology,  an  agreed-upon               

consequence,  and/or  the  requirement  of  the  trustee  to  engage  in  the  successful  completion  of                
professional  development  training  such  as  that  offered  by  the  Ontario  Education  Services              
Corporation   Professional  Development  Program  for  School  Board  Trustees .  If  the  Chairperson             
of  the  Board  and  the  trustee  alleged  to  have  breached  this  Code  cannot  agree  on  a  remedy,                   
then  a  formal  complaint  may  be  brought  against  the  trustee  alleged  to  have  breached  this  code                  
and   that   complaint   will   be   dealt   with   in   accordance   with   the   formal   complaint   process.     

  
Formal   Complaint   Procedure   

  
38. A  trustee  who  has  reasonable  grounds  to  believe  that  another  trustee  has  breached  the  Board’s                 

Code  of  Conduct  may  bring  the  breach  to  the  attention  of  the  Board  by  first  providing  to  the                    
Chairperson   of   the   Board,   a   written,   signed   complaint   setting   out   the   following:   

  
(i)   the   name   of   the   trustee   who   is   alleged   to   have   breached   the   Code   of   Conduct;   
(ii) the   alleged   breach   or   breaches   of   the   Code   of   Conduct,   
(iii) information   as   to   when   the   breach   came   to   the   trustee’s   attention;   
(iv) the   grounds   for   the   belief   of   the   trustee   that   a   breach   of   the   Code   of   Conduct   has   occurred;   

and   
(v) the   names   and   contact   information   of   any   witnesses   to   the   breach   or   any   other   persons   

who   have   relevant   information   regarding   the   alleged   breach.   
  

If  a  written  complaint  is  filed  with  the  Chairperson  of  the  Board,  then  a  formal  inquiry  shall  be                    
undertaken  unless  the  complainant  subsequently  withdraws  the  complaint  or  agrees  that  the              
complaint   may   be   dealt   with   in   accordance   with   the   informal   complaint   process.   

  
39. In  an  election  year  for  trustees,  a  Code  of  Conduct  complaint  regarding  a  trustee  who  is  seeking                   

re-election  shall  not  be  processed  during  the  period  commencing  two  months  prior  to  Election                
Day  and  ending  after  the  first  Board  Meeting  after  the  new  term  of  office  of  the  Board                   
commences.  If  the  trustee  accused  of  a  breach  of  the  Code  of  Conduct  is  not  re-elected,  no                   
inquiry  into  the  alleged  breach  by  that  trustee  shall  be  undertaken.  The  limitation  period  for                 
bringing   a   complaint   shall   be   extended   as   necessary.   
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40. Within  three  (3)  working  days  after  receiving  the  written  complaint,  the  Chairperson  of  the  Board                 

shall   notify   the   trustee   and   the   Integrity   Commissioner   of   the   complaint.   

41. The  Integrity  Commissioner   shall  provide,  to  all  trustees,  a  confidential  copy  of  the  complaint                
within  ten  (10)  days  of  receiving  it.  All  materials  regarding  the  complaint  shall  be  confidential                 
until  it  is  before  the  Board  of  Trustees  for  a  decision  as  to  whether  or  not  the  trustee  has                    
breached   this   Code.   

42. The  trustee  who  is  alleged  to  have  breached  the  code  of  conduct  shall  provide  a  written                  
response  to  the  allegations  within  ten  (10)  days  of  receiving  the  written  allegation,  or  such                 
extended  period  of  the  time  as  the  Integrity  Commissioner  deems  appropriate  in  the               
circumstance.   

Refusal   to   Conduct   Formal   Inquiry   
  

43. If  the  Integrity  Commissioner  is  of  the  opinion  that  the  formal  complaint  is  out  of  time,  or  that                    
there  are  no  grounds  or  insufficient  grounds  for  a  formal  inquiry,  a  formal  inquiry  shall  not  be                   
conducted  and  a  confidential  report  stating  the  reasons  for  not  doing  so  shall  be  provided  to  all                   
trustees.   

  
44. If  an  allegation  of  a  breach  of  the  Code  of  Conduct  appears  directly  related  to  non-compliance                  

with  a  more  specific  Board  policy  with  a  separate  complaint  procedure,  the  allegation  shall  be                 
processed   under   that   policy   or   procedure.   

  
Steps   of   Formal   Review   Inquiry   

  
45. If  a  formal  review  inquiry  of  an  allegation  of  a  breach  of  the  Code  of  Conduct  is  undertaken,  it                     

shall   be   done   by   the   Integrity   Commissioner.     
  

46.   The   following   steps   shall   be   followed:   

47. Procedural  fairness  shall  govern  the  formal  review  inquiry.  The  formal  inquiry  will  be  conducted                
in   private.   

  
48. The  formal  review  inquiry  may  involve  both  written  and  oral  statements  by  any  witnesses,  the                 

trustee  bringing  the  complaint  and  the  trustee  who  is  alleged  to  have  breached  the  code  of                  
conduct.   Witnesses   will   review   and   verify   their   statements   prior   to   inclusion   in   the   final   report.   

  
49. The  trustee  who  is  alleged  to  have  breached  the  code  of  conduct  shall  have  an  opportunity  to                   

respond  to  the  allegations  both  in  a  private  meeting  with  the  Integrity  Commissioner  and  in                 
writing.   

  
50. It  is  expected  that  the  formal  review  inquiry  will  be  conducted  within  a  reasonable  period  of  time,                   

which   will   depend   on   the   circumstances   of   the   case.   
  

51. If  the  trustee  who  is  alleged  to  have  breached  the  Code  of  Conduct  refuses  to  participate  in  the                    
formal   review   inquiry,   the   process   will   continue   in   his   or   her   absence.   

  
52. Once  the  formal  review  inquiry  is  complete,  the  Integrity  Commissioner  shall  provide  a               

confidential  draft  copy  of  their  report  containing  the  findings  of  the  facts  to  the  trustee  who  is                   
alleged  to  have  breached  the  Code  of  Conduct  and  the  trustee  who  brought  the  complaint  for                  
their   written   comment   to   the    Integrity   Commissioner.   

  
53. The  purpose  of  providing  the  draft  report  to  the  parties  is  to  ensure  no  errors  of  fact  are                    

contained  in  it.  The  two  trustees  shall  have  ten  (10)  days,  or  such  reasonable  period  of  time  as                    
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deemed  appropriate  by  the  Integrity  Commissioner,  from  the  receipt  of  the  draft  report  to                
provide   a   written   response.   

  
54. The  final  report  shall  outline  the  finding  of  facts,  but  not  contain  a  recommendation  or  opinion  as                   

to  whether  the  Code  of  Conduct  has  been  breached.  This  will  be  determined  by  the  Board  of                   
Trustees   as   a   whole.   

  
Suspension   of   Formal   Review   Inquiry   

  
55. If  the  Integrity  Commissioner,  when  conducting  the  formal  review  inquiry,  discover  that  the               

subject  matter  of  the  formal  review  inquiry  is  being  investigated  by  police,  that  a  charge  has                  
been  laid,  or  is  being  dealt  with  in  accordance  with  a  procedure  established  under  another  Act,                  
the  formal  review  inquiry  shall  be  suspended  until  the  police  investigation,  charge  or  matter                
under   another   Act   has   been   finally   disposed   of.   This   shall   be   reported   to   the   Board   of   Trustees.   

  
56. If   the   complainant   and   respondent   wish   to   further   explore   the   option   of   resolving   the   matter   

through   alternative   means,   the   formal   review   inquiry   shall   be   suspended.   The   Chairperson   of   the   
Board   will   be   advised   of   this   by   the   Integrity   Commissioner.   Possible   resolution   methods   with   the   
complainant   and/or   respondent   will   be   explored   to   determine   the   course   of   action.   If   the   parties   
were   not   successful   in   reaching   a   satisfactory   resolution,   the   formal   investigation   will   resume   at   
the   point   where   the   investigation   was   suspended.   

  
Decision   

  
57. The  final  report  shall  be  delivered  to  the  Board  of  Trustees  for  a  decision  as  to  whether  or  not                     

the  Code  of  Conduct  has  been  breached.  A  sanction,  if  any,  for  the  breach  shall  be  made  as                    
soon   as   practical   after   receipt   of   the   final   report   by   the   Board.  

  
58. Trustees  shall  consider  only  the  findings  in  the  final  report  when  voting  on  the  decision  and                  

sanction.  If  a  trustee  choses  to  undertake  their  own  investigation  it  would  be  considered  a                 
breach   of   the   Code   of   Conduct   by   the   trustee   who   undertakes   their   own   investigation.   

  
59. If  the  Board  of  Trustees  determines  that  there  has  been  no  breach  of  the  Code  of  Conduct  or                    

that  a  contravention  occurred  although  the  trustee  took  all  reasonable  measures  to  prevent  it,  or                 
that  a  contravention  occurred  that  was  trivial  or  committed  through  inadvertence  or  an  error  of                 
judgment   made   in   good   faith,   no   sanction   shall   be   imposed.   

  
60. The  determination  of  both  a  breach  of  the  Code  of  Conduct  and  also  the  imposition  of  a                   

sanction  with  respect  to  a  complaint  investigated  in  accordance  with  the  formal  complaint               
process  must  be  done  by  formal  resolution(s)  of  the  Board  at  a  meeting  of  the  Board,  and  the                    
vote  on  the  resolution(s)  shall  be  open  to  the  public.  The  resolution(s)  shall  be  recorded  in  the                   
minutes  of  the  meeting.  Both  resolutions  pertaining  to  a  breach  of  the  Code  and  any  related                  
decision  regarding  a  specific  sanction  shall  be  decided  by  a  vote  of  at  least  two-thirds  of  the                  
trustees   of   the   Board   present   and   voting .   

  
61. Despite  Section  207  (1)  of  the Education  Act,   Open  Meetings  of  the  Board,  the  part  of  the                   

meeting  of  the  Board  during  which  a  breach  or  alleged  breach  of  the  Board’s  Code  of  Conduct                   
is  considered  may  be  closed  to  the  public  when  the  breach  or  alleged  breach  involves  any  of                   
the  matters  described  in  clauses  207(2)  (a)  to  (e),  Closing  of  Certain  Committee  Meetings,                
specifically:   

  
(a) the   security   of   the   property   of   the   board;   

  
(b) the  disclosure  of  intimate,  personal  or  financial  information  in  respect  of  a  member  of  the                 
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board  or  committee,  an  employee  or  prospective  employee  of  the  board  or  a  pupil  or  his                  
or   her   parent   or   guardian;   

  
(c) the   acquisition   or   disposal   of   a   school   site;   

  
(d) decisions   in   respect   of   negotiations   with   employees   of   the   board;   or   

  
(e) litigation   affecting   the   board.   

  
62. The   trustee   who   is   alleged   to   have   breached   the   Code   of   Conduct:   

  
(a) may   be   present   during   the   deliberations;   

  

(b) shall   not   participate   in   the   deliberations;   
  

(c) shall   not   be   required   to   answer   any   questions   at   that   meeting;   and   
  

(d) shall  not  vote  on  a  resolution  to  determine  whether  or  not  there  is  a  breach  or  the                   
imposition   of   a   sanction.     

  
(e) shall  not  after  the  final  report  is  completed,  influence  the  vote  on  the  decision  of  the                  

breach   or   sanction.   
  

63. The  trustee  who  filed  the  complaint  may   not  vote  on  the  resolution  to  determine  whether  or  not                   
there   is   a   breach   and/or   the   imposition   of   a   sanction.   

  
Sanctions   

  
64. If  the  Board  determines  that  the  trustee  has  breached  the  Board’s  Code  of  Conduct,  one  or                  

more   of   the   following   sanctions   may   be   imposed:   
  

(a) censure   of   the   trustee;   
  

(b) barring   the   trustee   from   attending   all   or   part   of   a   meeting   of   the   Board   or   committee   
meeting;     

  

(c) barring   the   trustee   from   sitting   on   one   or   more   committees   of   the   Board,   for   the   period   of   
time   specified   by   the   Board,   not   to   exceed   six   months;   and/or  

 
(d) restrictions   on   the   rights   of   the   trustee   to   attend   in   camera   meetings   or   receive   in   camera   

materials.   
  

65. The  Board  shall  not  impose  a  sanction  which  is  more  onerous  than  the  above  but  may  impose                   
one  that  is  less  onerous  such  as  a  warning  or  a  requirement  that  the  trustee  successfully                  
complete   specified   professional   development   at   the   expense   of   the   Board.     

  
66. The   Board   has   no   power   to   declare   the   trustee’s   seat   vacant.   

  
67.  A  trustee  who  is  barred  from  attending  all  or  part  of  a  meeting  of  the  Board  or  committee                     

meeting  is  not  entitled  to  receive  any  materials  that  relate  to  that  meeting  or  that  part  of  the                    
meeting   and   that   are   not   available   to   members   of   the   public.   

  
68. The  imposition  of  a  sanction  barring  a  trustee  from  attending  all  or  part  of  a  meeting  of  the                    

Board  shall  be  deemed  to  be  authorization  for  the  trustee  to  be  absent  from  the  meeting  and                   
therefore,  not  in  violation  of  the   Education  Act   regarding  absences  from  meetings,  Section  228                
(1)   (b).   
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Reconsideration   
  

69. If   the   Board   determines   that   a   trustee   has   breached   the   Board’s   Code   of   Conduct   the   Board   
shall,   

  
(a) give  the  trustee  written  notice  of  the  determination,  the  reasons  for  the  decision  and  any                 

sanction   imposed   by   the   Board;   and   
  

(b) the  notice  shall  inform  the  trustee  that  he  or  she  may  make  written  submissions  to  the                  
Board  in  respect  of  the  determination  or  sanction  by  the  date  specified  in  the  notice  that                  
is   at   least   fourteen   (14)   days   after   the   notice   has   been   received   by   the   trustee;   and   

  
(c) consider  any  submissions  made  by  the  trustee  and  shall  confirm  or  revoke  the               

determination   or   sanction   within   fourteen   (14)   days   after   the   submissions   are   received.   
  

70. If   the   Board   revokes   a   determination,   any   sanction   imposed   by   the   Board   is   revoked.   
  

71. If  the  Board  confirms  a  determination,  the  Board  shall,  within  the  fourteen  (14)  days  above,                 
confirm,   vary   or   revoke   the   sanction.  

  
72. If  a  sanction  is  varied  or  revoked,  the  variation  or  revocation  shall  be  deemed  to  be  effective  as                   

of   the   date   the   original   determination   was   made.   
  

73. The  Board’s  decision  to  confirm  or  revoke  a  determination  or  confirm,  vary  or  revoke  a  sanction                  
shall  be  done  by  resolution  at  a  meeting  of  the  Board  and  the  vote  on  the  resolution  shall  be                     
open  to  the  public.  Both  resolutions  shall  be  decided  by  a  vote  of  at  least  two-thirds  of  the                    
trustees  present  and  voting.  The  resolutions  shall  be  recorded  in  the  minutes  of  the  meeting                 
together  with  the  reasons  for  confirming  or  revoking  a  determination.  The  Board  shall  provide  to                 
the  trustee  alleged  to  have  breached  the  Code  of  Conduct  written  notice  of  the  decision  to                  
confirm  or  revoke  the  determination  together  with  reasons  for  the  decision  and  written  notice  of                 
any  decision  to  confirm,  vary,  or  revoke  a  sanction.  The  respondent  and  complainant  shall  not                 
vote   on   those   resolutions.   

  
74. The  trustee  who  is  alleged  to  have  breached  the  Code  of  Conduct  may  be  present  during  the                   

deliberations  regarding  the  above  but  may  not  participate  in  the  deliberations  and  shall  not  be                 
required   to   answer   any   questions   at   that   meeting.   

  
75. If  appropriate,  the  original  sanction  may  be  stayed  pending  reconsideration  by  the  Board  of  the                 

determination   or   sanction.   
  

Administrative   Matters   
  

76. Nothing   in   this   Code   of   Conduct   prevents   a   trustee’s   breach   of   the    Municipal   Conflict   of   Interest   
Act    from   being   dealt   with   in   accordance   with   that    Act .   
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WATERLOO   REGION   DISTRICT   SCHOOL   BOARD    

Trustee   Code   of   Conduct   

ACKNOWLEDGEMENT   AND   UNDERTAKING   

  

  

I   confirm   that   I   have   read,   understand   and   agree   to   abide   by   the   Waterloo   Region   District   School   
Board   Trustee   Code   of   Conduct   and   the   enforcement   processes.   

  

DATE:      

  

  

Please   Print   Name:     

  

  

  

  

SIGNATURE:    WITNESS:    
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Appendix   A   
  

This   flow   chart   is   intended   only   as   a   general   overview   of   the   provisions   of   the   a� ached   policy.     
If   there   is   any   conflict   between   this   flowchart   and   the   policy,   the   wording   in   the   policy   prevails.   

  
Trustee   Code   of   Conduct   Process   

  

  

  

            Informal   Complaint             Formal   Complaint   
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No   Breach Yes   Breach   

  

  

  

  

  

  

       MINIMUM   OF   14   DAYS   

  

  

      MAXIMUM   OF   14   DAYS   

  

  

    Confirmed     

  

Revoked   
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Redacted for Court Filing 
 
  











































































TAB 4 
 

Redacted for Court Filing 
 
 













TAB 5 
 

TO BE FILED SEPARATELY 



TAB 6 
 

Redacted for Court Filing 
 
 







TAB 7 
 

Redacted for Court Filing 
 
 









TAB 8 



 JUNE 6, 2022 

 WATERLOO REGION DISTRICT SCHOOL BOARD 

 NOTICE OF SPECIAL IN CAMERA MEETING 

 The  Special  In  Camera  Board  Meeting  of  the  Waterloo  Region  District  School  Board  will  be  held 
 via video conference, on  Monday, June 6, 2022, at 6:00 p.m. 

 AGENDA 

 Call to Order 

 Approval of Agenda 

 Declarations of Pecuniary Interest 

 Reports 
 Trustee Code of Conduct Complaint  Chairperson 

 Rise and Reconvene 

 The  Education  Act  provides  that  a  meeting  of  the  board  may  be  closed  to  the  public  and  the  media  when  the  matters  for 
 discussion  involve:  1  .  the  security  of  the  property  of  the  board;  2  .  the  disclosure  of  intimate,  personal  or  financial 
 information  in  respect  of  a  board  member  or  committee,  an  employee  or  prospective  employee  of  the  board,  or  a  pupil  or 
 his/her  parent  or  guardian;  3.  the  acquisition  or  disposal  of  a  school  site;  4.  decision  in  respect  of  negotiations  with 
 employees  of  the  board;  or  5.  litigation  affecting  the  board;  6.  an  ongoing  investigation  under  the  Ombudsman  Act 
 respecting the board. 

 Note:  Student  Trustees  are  permitted  to  attend  all  in  camera  meetings  with  the  exception  of  those  relating  to  item  2 
 above. 

 Questions relating to this agenda should be directed to 
 Stephanie Reidel, Manager of Corporate Services 
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 JUNE 6, 2022 

 WATERLOO REGION DISTRICT SCHOOL BOARD 

 NOTICE OF SPECIAL MEETING 

 The  Special  Board  Meeting  of  the  Waterloo  Region  District  School  Board  will  be  held  via  video 
 conference, on  Monday, June 6, 2022, at  8:00 p.m  . 

 AGENDA 

 Call to Order 

 Territorial Acknowledgement and O Canada 

 Approval of Agenda 

 Declarations of Pecuniary Interest 

 Reports 
 Trustee Code of Conduct Complaint  Chairperson 

 Adjournment 



TAB 10 
Video of Special Meeting 

dated June 6, 2022 
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SPECIAL BOARD MEETING –  JUNE 6, 2022 

Chair 
Piatkowski 

Good evening, 

I will call this Special Meeting of the Board of Trustees to order. 

First, we will have the territorial acknowledgement and following that please 
stand if you are able for O Canada. 

Various 
speakers 

We would like to acknowledge, we would like to acknowledge, we would like 
to acknowledge that the land on which we gather here today was used by 
Haudenosaunee, Anishinaabe, and the Neutral people. We also acknowledge the 
enduring presence and deep traditional knowledge les lois et les philosophies 
traditionnelles of the indigenous people with whom we share this land today, 
with whom we share this land today, with who we share this land today.  

Various 
speakers 

[singing O Canada] 

Chair 
Piatkowski 

Thank you. You may be seated. 

Good evening. Because this is a Special Board Meeting, called for the sole 
purpose of dealing with the report of the Integrity Commissioner on a code of 
conduct complaint filed on February 24, 2022, there are no amendments to be 
accepted for the Agenda circulated in advance of the meeting. 

Could I please have a Trustee move approval of the Agenda as distributed? 
Trustee Woodcock, seconded by Trustee Meissner. 

All those in favour of approving the Agenda as distributed? 

Any opposed? And um any abstentions? Okay, the Agenda is carried. 

Are there any declarations of pecuniary interest this evening? Seeing none, we 
shall move on. 

All of the Trustees are here, including two Trustees who have recently 
completed their leave of absence and welcome back Trustee Meissner and 
Trustee Weston. 

Um, as mentioned there’s only one item of business. Earlier this evening, um 
Trustees met in a closed session to deal with a confidential report from its 
Integrity Commissioner with respect to a complaint filed in late February. 

The complaint alleged that Trustee Mike Ramsay had breached the Trustee 
Code of Conduct. The Integrity Commissioner interviewed the Complainant, 
Trustee Ramsay and other Trustees and also reviewed documentation that was 
provided to him by the Complainant, by Trustee Ramsay and by witnesses. 



 

 

Responding to the Integrity Commissioner’s Report is the only business to be 
conducted at this meeting. 

For the benefit of everyone watching, I will provide a few points of clarification 
with respect to process. 

The Integrity Commissioner is not to make any recommendations and did not 
do so. Instead the report is a finding of facts. 

It is up to Trustees to decide whether the Code of Conduct has been breached 
and if so, whether any of the sanctions available to Trustees will be imposed. 

The Integrity Commissioner was present at the in-camera meeting held, uh, 
earlier to present the report and to take questions from Trustees. 

Legal counsel for the WRDSB was also present to ensure that the Education Act 
and the Code of Conduct were being followed property, properly and, uh, and 
they are in attendance of the public session as well. 

Under the Code of Conduct, neither Trustee Ramsay nor the Complainant votes 
on the question of whether of one or more breaches of the Code of Conduct 
occurred nor do they vote on any sanctions to be imposed if one or more 
breaches is determined to have occurred. 

Uh, the Code of Conduct requires a two-thirds vote in favour to find that there 
was breach of the Code of Conduct and the same two-third’s threshold to impose 
any sanctions. 

The available sanctions under our Code of Conduct are:  

 censure of the Trustee;  
 barring the Trustee from attending all or part of a meeting of the Board 

or committee meetings; 
 barring the Trustee from sitting on one or more committees of the Board 

for a period of time specified by the Board not to exceed six months; 
and/or  

 restrictions on the rights of the Trustee to attend in-camera meetings or 
receive in-camera materials. 

So, in the in-camera session, there was a Motion introduced but it was not voted 
on and I am bringing it forward to the public session for a vote. 
 
Uh, the Motion was moved that the Board of Trustees finds that Trustee Ramsay 
has breached the Code of Conduct. So that was moved and seconded, in the in-
camera session and it will be voted on now in the public session and it’s 
appropriate that this be done by a recorded vote and I will now call on the 



 

 

Manager of Corporate Services to call out the names of Trustees to vote on the 
Motion. 

Manager of 
Corporate 
Services 

Thank you Chair Person. We will start with Trustee Herring? 

Trustee 
Herring 

In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee 
Millar 

In favour. 

Manager of 
Corporate 
Services 

Chairperson Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Smith 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee 
Watson 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 



 

 

Trustee 
Weston 

In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

And Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Thank you, Chairperson. That is six in favour and three opposed. 

Chair 
Piatkowski 

So the two-thirds majority has been achieved and that, uh, is the position of the 
Board of Trustees that a breach of the Code of Conduct, uh, did occur. Uh, the 
Board, uh, can now consider, um, whether to impose any of the sanctions 
available to us in response to this breach of the Code of Conduct. Um, I will 
read them out in order and I will pause to see if anyone wishes to move a motion 
to impose any of the sanctions. We’ll do them one at a time.  

Uh, does anyone wish to move a motion that, uh, that Trustee Ramsay be 
censured for his breach of the Code of Conduct?  

Trustee Meissner?  

Is there a seconder?  

Trustee Woodcock.  

Okay. Uh, I think a recorded vote is appropriate on this matter as well and, uh, 
I will invite, uh, the Manager of Corporate Services to again read out the names. 

Manager of 
Corporate 
Services 

Thank you. Uh, we will start again with Trustee Herring? 

Trustee 
Herring 

In favour. 



 

 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee 
Millar 

In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Watson 

In order. Point of Order. What was the motion? What are we voting on? 

Chair 
Piatkowski 

The motion is to censure Trustee Ramsay for his breach of the Code of Conduct. 
So it’s a motion of censure which is the first of the available, uh, sanctions under 
the Code of Conduct. 

Manager of 
Corporate 
Services 

May I continue, Chairperson? 

Chair 
Piatkowski 

Uh, yes, please. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Smith 

Opposed. 



 

 

Manager of 
Corporate 
Services 

Trustee Watson? Sorry Trustee Watson. I didn’t hear your response. 

Trustee 
Watson 

Opposed. 

Manager of 
Corporate 
Services 

Thank you. Trustee Weston? 

Trustee 
Weston 

In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock. 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Thank you. That is once again six in favour and three opposed. 

Chair 
Piatkowski  

Okay. That motion is carried then by the required two-thirds majority. Um, 
under the Code of Conduct, the second sanction that is available to Trustees is 
barring the Trustee from attending all or part of the meeting of the Board or a 
committee meeting. Uh, is anybody interesting in moving that — I am not seeing 
a hand. Uh, Trustee Woodcock. Do you have a motion? 

Trustee 
Woodcock 

Uh the sanction would be ah to, uh, to, uh, bar, uh, Trustee Ramsay from 
attending, um, Board, uh, Board and comm — all of Board and committee 
meetings, uh, until September the 30th. 

Chair 
Piatkowski 

Okay. Is there a seconder for that motion? Uh, Trustee Millar. Okay, uh — 

Trustee 
Watson 

Point of order. Point of order. Just want some clarification according to the 
educate, the Education Act. Is that even legal for the Board meetings? 



 

 

Chair 
Piatkowski 

Mr. Roher — 

Trustee 
Millar 

Can we get some clarification on that? 

Chair 
Piatkowski 

Yes. Uh, we’ll, uh, turn to legal counsel. 

Legal 
Counsel 

Yeah. There’s, there is no problem with respect to committees. Um, you can, 
um, bar the Trustees from, uh, sitting on or attending committees for up to six 
months. Um, it’s not clear on meetings of the Board itself, um, because it says 
“barring the Trustee from attending all or part of a meeting of the Board” and it 
doesn’t specify for a period of time. So, um, the other option would be to include 
a committee of the whole which is, uh, you know, which is a board committee. 
Um, so it appears from the language of, of this, of this statute and the language 
of your policy that you can bar the Trustee from attending at least one meeting 
of the Board but you can bar them from attending, um, committees, which 
include committees of the whole, for up to six months. 

Chair 
Piatkowski 

Uh, Trustee Woodcock would you like to, uh, to change your motion in any 
way? 

Trustee 
Woodcock 

Sorry, um, yes, per what, uh, Mr. Roher just said, um, my motion was to bar 
from Board and committee, uh, all committees, um, I, I would like to change 
that to barring from all committees, including committee of the whole, till, um, 
September 30th, 2022. 

Chair 
Piatkowski 

And no, no ban from any Board meeting then? 

Trustee 
Woodcock 

Uh, not, uh, not in this motion. 

Chairperson Okay. So this is a motion pertaining to all committees, including committee of 
the whole meetings until September 30th. Um, Trustee Millar, do you have 
seconded? Are you comfortable with the change? 

Trustee 
Millar 

Sorry. Yes. I’m, I’m fine with the change. I, uh, sorry Chair. You’re going 
through these in order and I don’t want to, um, I, I’m, I’m just a little confused. 
So, if I can ask for clarification again. My apologies. 

Chair 
Piatkowski 

Okay. So, perhaps, uh, Trustee Woodcock’s motion is more, uh, to do with the 
third available sanction. Um, and, uh, maybe we could re-introduce that, um, 
when we’re —  



 

 

Trustee 
Millar 

I think that’s why I’m confused. I was looking at –  

Chair 
Piatkowski 

Okay. So — 

Trustee 
Millar 

I’ve got it in front of me, so if you’re looking at B, that’s, uh, a sanction about, 
um, barring the Trustee from attending a Board meeting but according to legal, 
we — that’s only an option for one Board meeting. Is that correct? 

Chair 
Piatkowski 

That would be the June 27 board meeting then. 

Trustee 
Millar 

And then C would be what Trustee Woodcock — the, the motion that Trustee 
Woodcock is making, is that — 

Chairperson So I’ll, I’ll ask her to re-introduce that — 

Trustee 
Millar 

Please. I’m confused. 

Chairperson Uh, when we come to C. If, it, does anybody wish to, uh, to move a motion to 
bar Trustee Ramsay from attending, uh, effectively the June 27th, uh, Board 
meeting.  

Trustee Herring. Uh, followed, uh, by Trustee Millar as a seconder.  

Okay. So, the, this only pertains to the monthly Board meeting, uh, on June 27th 
and, uh, legal counsel has advised that in terms of board meetings themselves 
was to held once a month, um, well, normal monthly board meetings are held 
once a month. Um, so, only, this only pertains to the June 27th meeting. So, uh, 
that being said, uh, can we move to a vote and I’ll ask the Manager of Corporate 
Services again. 

Manager of 
Corporate 
Services 

Thank you. We’ll start with Trustee Herring. 

Trustee 
Herring 

In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 



 

 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee 
Millar 

In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Smith 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee 
Watson 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee 
Weston 

In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

And Trustee Woodcock. 



 

 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Thank you. That is six in favour and three opposed. 

Chair 
Piatkowski 

So that again is the required two-thirds majority. Um, the third sanction and, uh, 
as noted, uh, Trustee Woodcock uh, was speaking to this, is barring the Trustee 
from sitting on one or, uh, more committees of the Board and legal counsel has 
confirmed that this includes committee of the whole meetings for the period of 
time specified by the Board but it’s not to exceed six months.  

Is there a motion? Trustee Woodcock? 

Trustee 
Woodcock 

I’ll reintroduce my motion that, uh, Trustee Ramsay be barred from sitting on, 
um, Board — no, sorry. Pardon me. Committees of the whole meetings until 
September 30th. 

Chair 
Piatkowski 

Just committee of the whole meetings? 

Trustee 
Woodcock 

That’s — yes. 

Chair 
Piatkowski 

That’s what your motion is? Okay. And is there a seconder for that motion?  

Trustee Weston. Okay. I think we can move to a vote. Go ahead, uh, Ms. Riedel  

Manager of 
Corporate 
Services 

Thank you. Trustee Herring? 

Trustee 
Herring 

In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 



 

 

Trustee 
Millar 

In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Smith 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee 
Watson 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee 
Weston 

In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 



 

 

Manager of 
Corporate 
Services 

Thank you. That is six in favour and three opposed. 

Chair 
Piatkowski 

Okay. So that is again the required two-thirds majority. The final sanction 
available under the Code of Conduct is restrictions on the rights to the Trustee 
to attend in-camera meetings or to receive in-camera materials.  

Does anybody have a motion to introduce with respect to that sanction? Trustee 
Millar?  

Trustee 
Millar 

I’d like to make a motion to, um, restrict, um, Trustee Ramsay from attending 
in-camera meetings until September 30th. 

Chairperson And also to receive in-camera materials? 

Trustee 
Millar 

I’m sorry. Yes. 

Chair 
Piatkowski 

Okay. Is there a seconder for Trustee Millar’s motion?  

Trustee Weston. Uh, let’s move to a vote. Um, Ms. Reidel, you can call out the 
names again. 

Manager of 
Corporate 
Services 

Thank you. Trustee Herring? 

Trustee 
Herring 

In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Miller? 

Trustee 
Miller 

In favour. 



 

 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee 
Smith 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee 
Watson 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee 
Weston 

In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock. 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Thank you. And that is six in favour, three opposed. 



 

 

Chair 
Piatkowski 

Uh, thank you. Um, that again is, uh, the required two-thirds majority. Um, and, 
uh, that, uh, is the complete list of sanctions available to the, uh, to the, uh, Board 
of Trustees. Um, there is no other business to conduct tonight so I would 
entertain a motion to adjourn. Trustee Smith did, were you moving adjournment 
or did you have something else?  

Trustee 
Smith 

Uh, I have a question. Um, there is a, an expulsion committee meeting on 
Tuesday June 14th from 4:30 to 5:15. You removed Mr. Ramsay so who is going 
to step up to be the third person? 

Chair 
Piatkowski 

Uh — 

Trustee 
Smith 

We have to do, we have to do that right now. 

Chairperson Well, we will leave that to staff to figure out. 

Trustee 
Smith 

I, I think we should do it since everybody’s here. 

Chair 
Piatkowski 

We’re, we’re not, we’re not doing that in public session. In, in fact, I, I, I think 
it was inappropriate for that to be mentioned in public session. Uh, staff will, 
uh, will figure out the implications of, uh, of these motions having been passed 
and, uh, and we’ll, uh, respond appropriately.  

Is there a motion to adjourn the meeting? Trustee Woodcock. Second, uh, 
seconder for the motion to adjourn? Trustee Meissner. All those in favour of 
adjourning the meeting? And any opposed? The, uh, meeting is adjourned at 
8:27.  
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 JUNE 6, 2022 
 SPECIAL BOARD MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Board  Meeting  this  evening  at  7:00  p.m.  via 
 video conference, with the following members in attendance: S. Piatkowski (Chairperson), 
 J. Herring, K. Meissner, C. Millar, M. Ramsay, K. Smith, L. Tremble, C. Watson,  J. Weston, 
 C. Whetham and K. Woodcock. 

 Student Trustees K. Soror and N. Vishkin were not in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education and Secretary), E. Dougan-McKenzie, M. Gerard, L. Read and G. Shantz. 

 Other staff in attendance: R. Lam and S. Reidel. 

 Guest  in  attendance:  E.  Roher,  Senior  Counsel  and  National  Leader  of  the  Education  Law  Group, 
 BLG. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 8:05 p.m. 

 Chairperson  S.  Piatkowski  noted  that  this  Special  Meeting  has  been  called  with  the  sole  purpose 
 of  dealing  with  the  report  from  the  Integrity  Commissioner  on  a  Code  of  Conduct  complaint  filed 
 on February 24, 2022. 

 APPROVAL OF AGENDA 

 1.  Moved by K. Woodcock, seconded by K. Meissner: 

 That the agenda of the June 6, 2022, Special Board Meeting be approved. 

 -Carried- 
 Opposed: C. Watson 

 MOTIONS FROM IN CAMERA MEETING 

 Note:  The following motions were approved in the In Camera session held earlier this evening. 

 A.  Moved by J. Weston, seconded by J. Herring: 

 That  the  agenda  of  the  June  6,  2022,  Special  In  Camera  Board  Meeting  be  deemed 
 to meet the legislative requirements for discussion in camera. 

 -Carried- 
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 SPECIAL BOARD MEETING 

 B.  Moved by K. Woodcock, seconded by C. Millar: 

 That we rise and report in public session. 

 -Carried- 

 Note:  This concludes the reporting of In Camera motions. 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 REPORTS 

 TRUSTEE CODE OF CONDUCT COMPLAINT 

 Chairperson  S.  Piatkowski  shared  that  trustees  met  in  closed  session  to  receive  and  discuss  the 
 report  from  the  Integrity  Commissioner  with  respect  to  a  Code  of  Conduct  complaint  alleging 
 that  Trustee  M.  Ramsay  breached  the  Trustee  Code  of  Conduct.  He  reviewed  the  process 
 followed  to  date  as  outlined  in  Board  Policy  G201  -  Trustee  Code  of  Conduct.  Responding  to  the 
 Integrity  Commissioners  report  is  the  only  business  to  be  conducted  in  the  meeting.  He  further 
 provided  clarification  regarding  the  process.  The  report  is  a  finding  of  facts  and  does  not  include 
 any  recommendations.  It  is  the  responsibility  of  the  Board  of  Trustees  to  determine  if  a  breach 
 occurred  and  to  impose  any  sanctions.  The  respondent  and  the  complainant  are  not  to  vote  on  the 
 determination  of  a  breach  or  sanctions.  Chairperson  S.  Piatkowski  reviewed  the  available 
 sanctions as outlined in Board Policy G201 - Trustee Code of Conduct. 

 Trustees  requested  a  recorded  vote.  A  motion  to  find  Trustee  M.  Ramsay  in  breach  of  the  Code 
 of  Conduct  was  moved  and  seconded  in  the  in  camera  session  to  be  voted  on  at  the  public 
 session. 

 1.  Moved by J. Weston, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  find  Trustee 
 Mike Ramsay in breach of Board Policy G201 - Trustee Code of Conduct. 

 -Carried with two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 
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 Chairperson S. Piatkowski stated that the Board of Trustees can now consider imposing 
 sanctions in response to the breach of the Trustee Code of Conduct. 

 2.  Moved by K. Meissner, seconded by K. Woodcock: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (a) censure of the trustee 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 Trustees  discussed  a  motion  to  bar  Trustee  M.  Ramsay  from  attending  all  Board  and  Committee 
 meetings  up  to  September  30th.  Trustee  C.  Watson  called  a  Point  of  Order  in  regards  to  the 
 Board  Meetings.  Chairperson  S.  Piatkowski  referred  to  legal  counsel  who  indicated  that  the 
 Education  Act  and  Board  Policy  G201  -  Trustee  Code  of  Conduct  allows  barring  the  Trustees 
 from  attending  one  Board  meeting  but  up  to  6  months  of  Committee  of  the  Whole  meetings. 
 Trustees introduced new motions based on this advice. 

 3.  Moved by J. Herring, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (b) barring the trustee from attending all of the June 27, 2022, Board Meeting. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 
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 4.  Moved by K. Woodcock, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (c)  barring  the  trustee  from  sitting  on  the  Committee  of  the  Whole  up  to  and 
 including September 30, 2022. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 5.  Moved by C. Millar, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustee  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (d)  restrictions  on  the  rights  of  the  trustee  to  attend  in  camera  meetings  or  receive  in 
 camera materials up to and including September 30, 2022. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 ADJOURNMENT 

 6.  Moved by K. Woodcock, seconded by K. Meissner: 

 That the Board Meeting of June 6, 2022, be adjourned. 

 -Carried- 

 The meeting adjourned at 8:27 p.m. 
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June 8, 2022

SENT BY EMAIL AND COURIER

PRIVATE AND CONFIDENTIAL

Trustee Mike Ramsay
19 Trowbridge Street
Breslau, ON  
N0B 1M0
mike_ramsay@wrdsb.ca

Dear Trustee Ramsay

Re: Written Notice of Breach of Board Policy G201 – Trustee Code of Conduct

I refer to the special meeting of the Board of Trustees held on June 6, 2022 in accordance with Board 
Policy G201 – Trustee Code of Conduct and section 218.3 of the Education Act.

I confirm that on February 24, 2022, a trustee submitted a formal Code of Conduct complaint against 
you alleging numerous breaches arising from your conduct at Board of Trustees meetings and your 
postings on social media.   The complaint also included an Appendix which listed a large number of 
tweets and retweets by you in January and February 2022, which are described in the complaint as 
demonstrating “a pattern of concerning behaviour.”

Section 30 of the Code of Conduct provides that only serious and/or recurring breaches of the Code 
should be investigated under the Formal Complaint Process and this complaint was put forward on that 
basis. The complaint was submitted to me and forwarded to you that same day.  On March 1, 2022, the 
Board retained the services of Barry H. Bresner of ADR Chambers as Integrity Commissioner to 
investigate the complaint.

Mr. Bresner stated that the complaint alleged a number of breaches of the Code, which can be 
summarized as follows:

- The refusal of the respondent to accept and respect the decisions of the Chair and the Board;
- Accusations by the respondent of unlawful conduct by fellow trustees; and
- Disclosure of confidential information by the respondent.

Mr. Bresner conducted a full and thorough investigation which included interviewing relevant Trustees 
and reviewing documentation.  On April 22, 2022, you provided Mr. Bresner with your written response 



to the complaint.  On April 28, 2022, you provided Mr. Bresner with a “Response to Request for 
Clarification and Summary of Telephone Visit of April 27, 2022” by email. 

Section 54 of the Code of Conduct provides that the final report “shall outline the findings of facts, but 
not contain a recommendation or opinion as to whether the Code of Conduct has been breached.  This 
will be determined by the Board of Trustees as a whole.”

Section 57 of the Code of Conduct states that the final report “shall be delivered to the Board of 
Trustees for a decision as to whether or not the Code of Conduct has been breached.  A sanction, if any, 
for the breach shall be made as soon as practical after receipt of the final report by the Board.

The final report was issued by Mr. Bresner on May 31, 2022.  The Board of Trustees was provided with a 
copy of the final report on June 1, 2022.

Section 60 of the Code of Conduct provides:

“The determination of both a breach of the Code of Conduct and also imposition of a sanction with 
respect to a complaint investigated in accordance with the formal complaint process must be done by 
formal resolution(s) of the Board at a meeting of the Board, and the vote of the resolution(s) shall be 
open to the public.  The resolution(s) shall be recorded in the minutes of the meeting.  Both resolutions 
pertaining to a breach of the Code and any related decision regarding a specific sanction shall be 
decided by a vote of at least two-thirds of the trustees present and voting.”

The Board of Trustees meeting which reviewed the report was held in private session arising from the 
requirements set out in section 207(2) of the Education Act.  Section 218.3 of the Education Act requires 
that all resolutions involving determination of a breach of the Code of Conduct and any sanction 
imposed by the Board is to be held in public session.

After careful consideration, lengthy discussion by the relevant trustees, and a review of the relevant 
findings of fact set out in the report, the trustees made the determination that your conduct and actions 
at meetings of the Committee of the Whole, and certain emails, tweets and retweets made by you in 
January and February 2022, constituted a breach of the Board’s Code of Conduct.

At the June 6, 2022, Special Board Meeting the following motions were passed with a two-third majority 
vote in public session:

1. That the Waterloo Region District School Board of Trustees find Trustee Ramsay in breach of 
Board Policy G201 - Trustee Code of Conduct. 

2. That the Waterloo Region District School Board of Trustees impose the following sanction 
against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (a) 
censure of the trustee.

3. That the Waterloo Region District School Board of Trustees impose the following sanction 
against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (b) 
barring the trustee from attending all of the June 27, 2022, Board Meeting.



4. That the Waterloo Region District School Board of Trustees impose the following sanction 
against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (c) 
barring the trustee from sitting on the Committee of the Whole up to and including September 
30, 2022.

5. That the Waterloo Region District School Board of Trustees impose the following sanction 
against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (d) 
restrictions on the rights of the trustee to attend in camera meetings or receive in camera 
materials up to and including September 30, 2022.

The process of Reconsideration is laid out in Board Policy G201 – Trustee Code of Conduct in Sections 69 
through 75, as follows:

69. If the Board determines that a trustee has breached the Board’s Code of Conduct the Board shall, 

(a) give the trustee written notice of the determination, the reasons for the decision and any 
sanction imposed by the Board; and 

(b) the notice shall inform the trustee that he or she may make written submissions to the Board in 
respect of the determination or sanction by the date specified in the notice that is at least 
fourteen (14) days after the notice has been received by the trustee; and 

(c) consider any submissions made by the trustee and shall confirm or revoke the determination or 
sanction within fourteen (14) days after the submissions are received. 

70. If the Board revokes a determination, any sanction imposed by the Board is revoked. 

71. If the Board confirms a determination, the Board shall, within the fourteen (14) days above, confirm, 
vary or revoke the sanction. 

72. If a sanction is varied or revoked, the variation or revocation shall be deemed to be effective as of the 
date the original determination was made. 

73. The Board’s decision to confirm or revoke a determination or confirm, vary or revoke a sanction shall 
be done by resolution at a meeting of the Board and the vote on the resolution shall be open to the 
public. Both resolutions shall be decided by a vote of at least two-thirds of the trustees present and 
voting. The resolutions shall be recorded in the minutes of the meeting together with the reasons for 
confirming or revoking a determination. The Board shall provide to the trustee alleged to have breached 
the Code of Conduct written notice of the decision to confirm or revoke the determination together with 
reasons for the decision and written notice of any decision to confirm, vary, or revoke a sanction. The 
respondent and complainant shall not vote on those resolutions. 

74. The trustee who is alleged to have breached the Code of Conduct may be present during the 
deliberations regarding the above but may not participate in the deliberations and shall not be required 
to answer any questions at that meeting. 

75. If appropriate, the original sanction may be stayed pending reconsideration by the Board of the 
determination or sanction.



As indicated in Section 69(b) of Board Policy G201 – Trustee Code of Conduct, you may make a written 
submission to the Board of Trustees in respect of the determination or sanctions by June 24, 2022. 

Throughout this process the Board of Trustees has worked diligently to ensure that we have complied 
with the provisions of the Code of Conduct and section 218.3 of the Education Act.

If you have any questions in this matter, please contact Stephanie Reidel, Manager, Corporate Services.

Sincerely,

Scott Piatkowski
Chairperson of the Board of Trustees 
Waterloo Region District School Board

Cc: jeewan chanicka, Director of Education 
Cc: Stephanie Reidel, Manager, Corporate Services
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Stephanie Reidel <stephanie_reidel@wrdsb.ca>

REVISED AGENDA - Board Meeting - June 27, 2022 

Stephanie Reidel <stephanie_reidel@wrdsb.ca> Fri, Jun 24, 2022 at 6:34 PM
To: Carol Millar <carol_millar@wrdsb.ca>, Cindy Watson <cindy_watson@wrdsb.ca>, Crystal Whetham
<crystal_whetham@wrdsb.ca>, Jayne Herring <jayne_herring@wrdsb.ca>, Joanne Weston <joanne_weston@wrdsb.ca>,
Karen Meissner <karen_meissner@wrdsb.ca>, Kathi Smith <kathi_smith@wrdsb.ca>, Kathleen Woodcock
<kathleen_woodcock@wrdsb.ca>, Laurie Tremble <laurie_tremble@wrdsb.ca>, Scott Piatkowski
<scott_piatkowski@wrdsb.ca>

Good evening Trustees

We have added Reconsideration of the Breach of Trustee Code of Conduct under Other Business on both the Public
and In Camera agendas. 
In Camera will now also start at 5:30 p.m.
Zoom invitations will be sent on Monday.
See Attached. 

Thank you, 

Stephanie Reidel
Manager, Corporate Services
Pronouns: she/her
Waterloo Region District School Board
51 Ardelt Avenue, Kitchener ON, N2C 2R5
Desk: 519-570-0003 Ext. 4336
Email: stephanie_reidel@wrdsb.ca
Website: www.wrdsb.ca

On Fri, Jun 24, 2022 at 12:30 PM Stephanie Reidel <stephanie_reidel@wrdsb.ca> wrote: 
Hi Everyone
 
Attached is the complete agenda package - including the Agenda Title Pages. 
Sorry for the error.
Thank you,
 

Stephanie Reidel
Manager, Corporate Services
Pronouns: she/her
Waterloo Region District School Board
51 Ardelt Avenue, Kitchener ON, N2C 2R5
Desk: 519-570-0003 Ext. 4336
Email: stephanie_reidel@wrdsb.ca
Website: www.wrdsb.ca
 
 
 
On Fri, Jun 24, 2022 at 12:17 PM Stephanie Reidel <stephanie_reidel@wrdsb.ca> wrote: 

Good afternoon
 
Please see the attached agenda packages for Monday's meeting.
Zoom invitations will be sent out on Monday when Richmond returns.
 

mailto:stephanie_reidel@wrdsb.ca
https://www.wrdsb.ca/
mailto:stephanie_reidel@wrdsb.ca
mailto:stephanie_reidel@wrdsb.ca
https://www.wrdsb.ca/
mailto:stephanie_reidel@wrdsb.ca
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Thank you, 
 

Stephanie Reidel
Manager, Corporate Services
Pronouns: she/her
Waterloo Region District School Board
51 Ardelt Avenue, Kitchener ON, N2C 2R5
Desk: 519-570-0003 Ext. 4336
Email: stephanie_reidel@wrdsb.ca
Website: www.wrdsb.ca
 

2 attachments

2022-06-27 UPDATED In Camera Board Package.pdf 
898K

2022-06-27 UPDATED Board Package.pdf 
2204K

mailto:stephanie_reidel@wrdsb.ca
https://www.wrdsb.ca/
https://mail.google.com/mail/u/0/?ui=2&ik=7799dd65c3&view=att&th=18197da31f9186ef&attid=0.1&disp=attd&realattid=f_l4t0ouov0&safe=1&zw
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 JUNE 27, 2022 

 WATERLOO REGION DISTRICT SCHOOL BOARD 

 NOTICE OF MEETING 

 The  regular  monthly  Board  Meeting  of  the  Waterloo  Region  District  School  Board  will  be  held  via 
 video conference, on  Monday, June 27, 2022, at 7:00  p.m. 

 AGENDA 

 Call to Order 

 Approval of Agenda 

 Consent Agenda** 
 Receipt/Approval of Minutes  : 

 01  Approve Minutes - Special Education Advisory Committee Meeting of May 11, 2022 
 07  Receive Minutes – Board Meeting of May 30, 2022 
 12  Receive Minutes – Special Board Meeting of June 6, 2022 
 16  Approve Minutes – Special Committee of the Whole Budget Meeting of June 8, 2022 
 19  Approve Minutes – Committee of the Whole Meeting of June 13, 2022 
 24  Receive Minutes – Special Committee of the Whole Budget Meeting of June 15, 2022 
 27  Receive Minutes – Special Board Meeting of June 15, 2022 
 28  Approve Minutes – Committee of the Whole Meeting of June 20, 2022 

 Receipt/Approval of Monthly Reports  : 
 37  Staffing Information – Retirements and Resignations  G. Shantz 
 41  Staffing Recommendations – Appointments  G. Shantz 

 Declarations of Pecuniary Interest 

 Announcements/Celebrating Board Activities 
 Presentation to Outgoing Student Trustees  Trustees K. Meissner / C. Millar 

 Communications Good News Update 

 Delegations 
 Alida Wilms - Critical Race Theory Motion 
 Mandi-May Bond - French Immersion Review Committee Recommendations 
 Carly Greco - Critical Race Theory Motion 
 Patricia Shaw & Heather Henderson - French Immersion Review Committee Recommendations 
 David Haskell - Critical Race Theory Motion 
 Pastor Nancy Vernon Kelly - Critical Race Theory Motion 
 Colleen James - Critical Race Theory Motion 
 Melissa Valant - Critical Race Theory Motion 

 Staff Follow Up 

 Reports 
 WRDSB Strategic Plan Update  j. chanicka / L. Read 

 43  Annual Accessibility Plan Update  D. Ahluwalia / M. Gerard 
 **All  matters  listed  under  the  Consent  Agenda  are  considered  not  to  require  debate  by  the  Board  of  Trustees 
 and should be approved in one motion in accordance with the recommendation contained in each report. 



 Board Reports 

 Board Communications 
 52  Ministry of Education to Waterloo Region DSB - Response to Suspension Expulsion Letter 
 54  Halton District School Board to Ministry of Education - Reimagine Forward 
 56  Halton District School Board to Ministry of Education - Student Trustee Motions 

 Other Business 
 Reconsideration of Breach of Trustee Code of Conduct  Chairperson 

 Question Period  (10 minutes) 

 Future Agenda Items  (Notices of motion to be referred  to Agenda Development Committee) 

 Adjournment 

 2 
 Questions relating to this agenda should be directed to 

 Stephanie Reidel, Manager of Corporate Services 
 519-570-0003, ext. 4336, or Stephanie_Reidel@wrdsb.ca 



Special Education Advisory Committee
Minutes - May 11, 2022

A meeting of the Special Education Advisory Committee (SEAC) was held virtually on

Wednesday, May 11, 2022 at 7:00 p.m. with the following members in attendance:

Trustee: Kathi Smith

Association Members: Michelle Hughes (FASD/ONE Fetal Alcohol Spectrum

Disorder/Ontario Network of Expertise), Christine MacDonald (Learning Disabilities

Association of Wellington County), Jane Martin (Ontario Federation of Cerebral Palsy),

Kristen McHardy (Parents For Children’s Mental Health - Waterloo Region), Sara Penny

(Epilepsy South Central Ontario), Roberta Thompson (Waterloo Wellington Down

Syndrome Society)

Non-Association Members: Carmen Sutherland (Waterloo Region Family Network)

Board Staff in Attendance: Leonilda Gil (Administrative Assistant), Stephen McCrae

(System Administrator)

Regrets: Dale Babiy (Autism Ontario), Jennifer Checkley (Easter Seals), Deb Jack

(Family & Children’s Services - Indigenous Services), Scott Miller (Superintendent,

Student Achievement & Well-Being), Selena Saini (WRDSB Student Representative),

Jeff Senior (Waterloo Wellington Down Syndrome Society), Shannon Taylor (Epilepsy

South Central Ontario), Cindy Watson (Trustee), Kathy Waybrant (Ontario Federation of

Cerebral Palsy)

Guests: Mandi Bond (WRDSB Parent Involvement Committee Member), Bobbie

Chatha (System Administrator, Learning Support Services - Elementary Program)

Call to Order

Sara Penny called the meeting to order at 7:00 p.m.



Welcome - Sara Penny

- Welcome to guests attending our meeting:

- Bobbie Chatha, System Administrator, Learning Support Services -

Elementary Program

- Mandi Bond, WRDSB Parent Involvement Committee Member (PIC)

- Kristen McHardy, new member representing Parents for Children’s Mental

Health - Waterloo Region

Territorial Acknowledgement - Christine MacDonald

Approval of Agenda

Moved by Christine MacDonald, seconded by Carmen Sutherland:

That the agenda of the May 11, 2022 meeting, Special Education Advisory Committee

meeting, be approved.

- Carried -

Approval of Minutes

Moved by Roberta Thompson, seconded by Jane Martin:

That the minutes of the April 13, 2022 meeting, Special Education Advisory Committee,

be approved.

- Carried -

Business Arising from the Minutes

● None

SEAC Presentation - Christine MacDonald

● Learning Disabilities Association of Wellington County Presentation

- Programs take place in the evenings and have been virtual for the last two

years, previously it was run in schools.

- More parent involvement is always appreciated and valued

- Further information about their organization can be found on the website

https://ldawc.ca/
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https://drive.google.com/file/d/1ZdYsfhXdomvF-1hTCGmyqJb9acavfwhs/view?usp=sharing
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WRDSB Special Education & Student Well-Being Report – Stephen

McCrae

● Budget/Staffing Update

- Staffing across the system is well underway which include Special

Education Consultants, Itinerant Teachers and Paraprofessionals

- Reallocation of early literacy staff and half time Reading Resource

Teacher in 38 Elementary Schools

● Early Literacy Update - Bobbie Chatha, System Administrator, Learning Support

Services - Elementary Program

- Currently reviewing Right to Read Inquiry Recommendations

- Currently reviewing Universal Screening Tools

- Allocating Reading Resource Teachers to 38 Elementary Schools to

support evidence based reading practices that include phonics,

phonemic awareness,

- We are working closely with the Learning Support Services staff in

Program and Special Education to support the reading strategies outlined

in the Right to Read Report

- Much of the information from the Ministry is new and connected to

reading across all the grades from K-12

- If parents are looking for more information, they are encouraged to

contact their child’s school administrator for support

- Currently we are developing a 3 year plan and 90 Elementary

Administrators are participating in professional development

- Will be providing support to all Special Education Resource Teachers

(SERTS)

- We will continue to provide updates as we work through this process

● System Administrator Overview and Reflection
- Role of the System Administrator Presentation
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https://drive.google.com/file/d/1QOOBaIu1aLiHVGNg87pSWrgL4lxfLbON/view?usp=sharing


Chair Report

● Received nomination letter for Kristin McHardy to be the new member

representing Parents for Children’s Mental Health, moved by Roberta

Thompson,  seconded by Carmen Sutherland

● Near North DSB Letter to Ministry Re: Online Learning

- Reviewed letter and no further action to be taken

● SEAC Handbook Draft Copy (Group Discussion)

- Reviewed and made suggestions, to be continued at next meeting

Trustee Report  - Kathi Smith

● The Provincial election is taking place and encourages members to talk to the

candidates in your area

Round Table Association Reports

1. Sara Penny - Epilepsy South Central Ontario

- Registration for the Sunny Days Camp in Waterloo is now open until May

31st. This is a weekly day camp for children living with epilepsy and their

siblings 5-14 years. See the registration form for anyone interested which

includes further details.  For more information please go our website:

https://epilepsysco.org/programs-services/sunny-days-camp/

2. Carmen Sutherland, Waterloo Region Family Network

- On Tuesday, May 17 at 6:30-8:30 pm, WRFN is hosting "Planning a

Successful Transition to Post-Secondary School for Students with an

Individual Education Plan (IEP) or who access Student Success" virtually

through Zoom. This session is intended for parents and high school

students who have an IEP or accessing Student Success, who are

planning on attending University or College.

- During the evening, parents and students will learn important details to

help them create a post-secondary action plan like how to request

accommodations and planning a successful transition. These include:

4
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- After the IEP: How to request accommodations at post-secondary

school

- Differences between high school and post-secondary school

(college and university)

- Students' experience with receiving accommodations at

college/university

- Rights and responsibilities of students with disabilities

- Self-advocacy and changing roles

- Assessing readiness for college/university

- Planning a successful transition

- Resources

- RSVP by email at info@wrfn.info by Tuesday, May 17, 2022

3. Roberta Thompson, Waterloo Wellington Down Syndrome Society

- We are supporting the CDSS (Canadian Down Syndrome Society) Walk

for Awareness taking place June 11-19, 2022. Funds raised will ensure

continuation of CDSS support.

- We will be running a silent auction fundraiser in place of the Golf

tournament

- DSAO has secured a seat with MACSE

4. Jane Martin, Ontario Federation of Cerebral Palsy

- Bulletin Update:

- Parks Accessibility Conference 2022

- Reel Abilities Film Festival Toronto

- Sunbeam Centre 50/50 Raffle Draw, May 1 to May 31
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Date of Next Meeting

The next SEAC meeting date is June 8, 2022 at 7:00 p.m.

Adjournment

Moved by Roberta Thompson, seconded by Kristen McHardy:

That the Special Education Advisory Committee meeting be adjourned.

- Carried -

The meeting adjourned at 9:08 p.m.
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 MAY 30, 2022 
 BOARD MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Board  Meeting  this  evening  at  7:00  p.m.  via 
 video conference, with the following members in attendance: S. Piatkowski (Chairperson), 
 J. Herring, C. Millar, M. Ramsay, K. Smith, L. Tremble, C. Watson and K. Woodcock. 

 Trustees K. Meissner,  J. Weston and C. Whetham were unable to attend this evening’s meeting. 

 Student  Trustee  K.  Soror  was  in  attendance  and  Student  Trustee  N.  Vishkin  was  not  in 
 attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education and Secretary), D. Ahluwalia, J. Albrecht, R. DeBoer, E. Dougan-McKenzie, 
 M. Gerard, E. Giannopoulos, C. Hill, P. Kaur, D. Lataille-Herdsman, B. Lemon, S. Miller, 
 L. Read and G. Shantz. 

 Other staff in attendance: R. Lam and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 7:00 p.m. 

 APPROVAL OF AGENDA 

 1.  Moved by J. Herring, seconded by C. Millar: 

 That the agenda of the May 30, 2022, Board Meeting be approved. 

 -Carried- 

 CONSENT AGENDA 

 2.  Moved by L. Tremble, seconded by J. Herring: 

 That  the  consent  agenda  of  the  Board  Meeting  of  May  30,  2022,  and  the  actions 
 contained therein, be approved (with the exception of Motions). 

 -Carried- 

 MOTIONS FROM IN CAMERA MEETING 

 Note:  The following motions were approved in the In Camera session held earlier this evening. 
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 MAY 30, 2022 
 BOARD MEETING 

 A.  Moved by C. Millar, seconded by L. Tremble: 

 That  the  agenda  of  the  May  30,  2022,  In  Camera  Board  Meeting  be  deemed  to  meet 
 the legislative requirements for discussion in camera. 

 -Carried- 

 B.  Moved by K. Woodcock, seconded by C. Millar: 

 That the consent agenda of the May 30, 2022, In Camera  Board Meeting and the 
 actions contained therein, be approved. 

 -Carried- 
 Opposed: 

 M. Ramsay 
 C. Watson 

 C.  Moved by L. Tremble, seconded by K. Smith: 

 That we rise and report in public session. 

 -Carried- 

 Note:  This concludes the reporting of In Camera motions. 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 ANNOUNCEMENTS/CELEBRATING BOARD ACTIVITIES 

 Chairperson  S.  Piatkowski  shared  regrets  from  Trustee  C.  Whetham  and  Student  Trustee  N. 
 Vishkin. He noted that Trustees K. Meissner and J. Weston remain on leave. 

 Chairperson  S.  Piatkowski  expressed  condolences  for  Trustee  L.  Tremble  on  the  loss  of  her 
 father-in-law. 

 Trustee  K.  Woodcock,  Chairperson  S.  Piatkowski  and  Associate  Director  L.  Read  attended  a 
 celebration  of  life  on  May  18,  2022,  for  Upper  Grand  District  School  Board’s  former  Director  of 
 Education, Martha Rogers. 

 Trustees  C.  Millar,  S.  Piatkowski  and  K.  Woodcock  attended  Northlake  Woods  Public  School’s 
 25th anniversary celebration. 
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 MAY 30, 2022 
 BOARD MEETING 

 Trustee  K.  Woodcock  attended  the  Waterloo  Education  Foundation  Inc.  (WEFI)  annual  golf 
 tournament. 

 Trustee M. Ramsay joined the meeting at 7:08 p.m. 

 Trustee  K.  Smith  attended  the  Kodaly  Festival  in  Victoria  Park  on  May  17,  2022,  and  the  Eid 
 Festival Volunteer Appreciation Event at Chandler Mowat Community Centre. 

 Trustee  C.  Millar  brought  greetings  on  behalf  of  the  Board  to  the  Waterloo  Region  Occasional 
 Teachers Annual General Meeting. 

 Student Trustee K.Soror left the meeting at 7:15 p.m. 

 COMMUNICATIONS DEPARTMENT GOOD NEWS UPDATE 

 Interim  Chief  Communications  Officer  E.  Dougan-McKenzie  provided  trustees  with  the  monthly 
 Communications  Good  News  Update.  She  reviewed  activities  and  events  from  the  system 
 including  a  focus  on  creative  classrooms,  a  scholarship  story,  a  community  volunteer  story  and 
 student  initiatives  and  perspective  from  the  Ed  Centre.  She  reviewed  the  monthly  web  traffic, 
 social  media  engagement  and  traditional  media  engagement  and  concluded  the  presentation  with 
 a preview of upcoming events and celebrations for the month of June. 

 REPORTS 

 2021-2022 PAST DIRECTORS’ BURSARY 

 This report was provided for information. 

 The  Past-Directors’  Bursary,  formerly  known  as  the  Linda  Fabi  Bursary,  will  provide  funding  for 
 students  who  are  pursuing  a  trade,  through  college  or  apprenticeship,  and  who  have  not  already 
 been  selected  to  receive  an  award  at  their  graduation  ceremony.  All  eleven  applicants  were 
 confirmed  to  meet  the  criteria  and  were  selected  to  receive  the  2021-22  Past-Directors’  Bursary; 
 each student will receive $200. 

 Trustees  discussed  acknowledging  the  applicants  in  person.  It  was  noted  that  barring  any 
 unforeseen circumstances, that next year, the bursary will likely be presented in person. 

 BOARD COMMUNICATIONS 

 The Board received the following communications: 
 ●  Bluewater District School Board to Minister of Education 
 ●  Thames Valley District School Board SEAC to Minister of Education and Minister of 

 Health 
 ●  Waterloo Region District School Board to Minister of Education 
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 MAY 30, 2022 
 BOARD MEETING 

 ●  Waterloo Region District School Board to Indigenous Education Advisory Council 
 (IEAC) 

 QUESTION PERIOD 

 Trustee  C.  Millar  asked  for  an  update  on  the  EQAO  glitch  and  postponement.  Associate  Director 
 L.  Read  shared  that  staff  have  been  receiving  updates  from  EQAO  and  expect  further  details 
 including  next  steps  in  the  coming  days.  She  noted  that  classroom  concerns  are  also  being 
 worked through. 

 FUTURE AGENDA ITEMS 

 The following Notice of Motion was served by Trustee C. Watson with support from Trustee 
 M. Ramsay: 

 Whereas  parents  fully  support  Equity  and  Inclusion  but  have  concerns  that  “Critical  Race 
 Theory”  (CRT)  and  or  the  theory  of  “White  Privilege”  are  being  drawn  on  to  develop 
 “anti-racist” lesson plans that are being used in WRSDB Schools, 

 Whereas  some  students,  parents  and  staff  fear  they  might  be  labeled  racist  or  a  white  supremacist 
 if they share/bring their concerns to the attention of the Board, 

 Whereas  parents  are  concerned  that  the  use  of  these  lesson  plans  could  create  a  sense  of  shame 
 and guilt in their children as well as create a stigma and or bias among the school population, 

 Therefore  be  it  resolved  that  the  Waterloo  Region  District  School  Board  request  that  staff 
 prepare  a  report  and  a  presentation  that  explains  the  working  definition  of  CRT  and 
 “White  Privilege”  as  they  relate  to  the  development  of  “anti-racist”  lesson  plans,  as  well  as 
 the grade levels that the plans are introduced, 

 And  that  this  report  and  presentation  be  presented  back  to  the  board  no  later  than  the  end 
 of Sept 2022. 

 And  that  staff  also  provide  recommendations  that  will  help  support  children  if  they 
 internalize  guilt  and  shame  and  solutions  that  will  help  prevent  a  possible  stigma  and  or 
 bias that could affect the school climate. 

 And  that  parents  be  provided  supplemental  material  on  the  theory  of  “White  Privilege” 
 before their students are taught White Privilege. 

 And  that  a  letter  be  written  to  the  Minister  of  Education  about  parental  concerns 
 regarding  CRT  and  or  the  theory  of  “White  Privilege”  that  are  being  taught  to  their 
 children. 

 This motion will be scheduled by the Agenda Development Committee. 
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 MAY 30, 2022 
 BOARD MEETING 

 ADJOURNMENT 

 4.  Moved by K. Smith, seconded by J. Herring: 

 That the Board Meeting of May 30, 2022, be adjourned. 

 -Carried- 

 The meeting adjourned at 7:31 p.m. 
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 JUNE 6, 2022 
 SPECIAL BOARD MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Board  Meeting  this  evening  at  7:00  p.m.  via 
 video conference, with the following members in attendance: S. Piatkowski (Chairperson), 
 J. Herring, K. Meissner, C. Millar, M. Ramsay, K. Smith, L. Tremble, C. Watson,  J. Weston, 
 C. Whetham and K. Woodcock. 

 Student Trustees K. Soror and N. Vishkin were not in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education and Secretary), E. Dougan-McKenzie, M. Gerard, L. Read and G. Shantz. 

 Other staff in attendance: R. Lam and S. Reidel. 

 Guest  in  attendance:  E.  Roher,  Senior  Counsel  and  National  Leader  of  the  Education  Law  Group, 
 BLG. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 8:05 p.m. 

 Chairperson  S.  Piatkowski  noted  that  this  Special  Meeting  has  been  called  with  the  sole  purpose 
 of  dealing  with  the  report  from  the  Integrity  Commissioner  on  a  Code  of  Conduct  complaint  filed 
 on February 24, 2022. 

 APPROVAL OF AGENDA 

 1.  Moved by K. Woodcock, seconded by K. Meissner: 

 That the agenda of the June 6, 2022, Special Board Meeting be approved. 

 -Carried- 
 Opposed: C. Watson 

 MOTIONS FROM IN CAMERA MEETING 

 Note:  The following motions were approved in the In Camera session held earlier this evening. 

 A.  Moved by J. Weston, seconded by J. Herring: 

 That  the  agenda  of  the  June  6,  2022,  Special  In  Camera  Board  Meeting  be  deemed 
 to meet the legislative requirements for discussion in camera. 

 -Carried- 
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 JUNE 6, 2022 
 SPECIAL BOARD MEETING 

 B.  Moved by K. Woodcock, seconded by C. Millar: 

 That we rise and report in public session. 

 -Carried- 

 Note:  This concludes the reporting of In Camera motions. 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 REPORTS 

 TRUSTEE CODE OF CONDUCT COMPLAINT 

 Chairperson  S.  Piatkowski  shared  that  trustees  met  in  closed  session  to  receive  and  discuss  the 
 report  from  the  Integrity  Commissioner  with  respect  to  a  Code  of  Conduct  complaint  alleging 
 that  Trustee  M.  Ramsay  breached  the  Trustee  Code  of  Conduct.  He  reviewed  the  process 
 followed  to  date  as  outlined  in  Board  Policy  G201  -  Trustee  Code  of  Conduct.  Responding  to  the 
 Integrity  Commissioners  report  is  the  only  business  to  be  conducted  in  the  meeting.  He  further 
 provided  clarification  regarding  the  process.  The  report  is  a  finding  of  facts  and  does  not  include 
 any  recommendations.  It  is  the  responsibility  of  the  Board  of  Trustees  to  determine  if  a  breach 
 occurred  and  to  impose  any  sanctions.  The  respondent  and  the  complainant  are  not  to  vote  on  the 
 determination  of  a  breach  or  sanctions.  Chairperson  S.  Piatkowski  reviewed  the  available 
 sanctions as outlined in Board Policy G201 - Trustee Code of Conduct. 

 Trustees  requested  a  recorded  vote.  A  motion  to  find  Trustee  M.  Ramsay  in  breach  of  the  Code 
 of  Conduct  was  moved  and  seconded  in  the  in  camera  session  to  be  voted  on  at  the  public 
 session. 

 1.  Moved by J. Weston, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  find  Trustee 
 Mike Ramsay in breach of Board Policy G201 - Trustee Code of Conduct. 

 -Carried with two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 
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 Chairperson S. Piatkowski stated that the Board of Trustees can now consider imposing 
 sanctions in response to the breach of the Trustee Code of Conduct. 

 2.  Moved by K. Meissner, seconded by K. Woodcock: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (a) censure of the trustee 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 Trustees  discussed  a  motion  to  bar  Trustee  M.  Ramsay  from  attending  all  Board  and  Committee 
 meetings  up  to  September  30th.  Trustee  C.  Watson  called  a  Point  of  Order  in  regards  to  the 
 Board  Meetings.  Chairperson  S.  Piatkowski  referred  to  legal  counsel  who  indicated  that  the 
 Education  Act  and  Board  Policy  G201  -  Trustee  Code  of  Conduct  allows  barring  the  Trustees 
 from  attending  one  Board  meeting  but  up  to  6  months  of  Committee  of  the  Whole  meetings. 
 Trustees introduced new motions based on this advice. 

 3.  Moved by J. Herring, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (b) barring the trustee from attending all of the June 27, 2022, Board Meeting. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 
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 4.  Moved by K. Woodcock, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (c)  barring  the  trustee  from  sitting  on  the  Committee  of  the  Whole  up  to  and 
 including September 30, 2022. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 5.  Moved by C. Millar, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustee  impose  the  following 
 sanction  against  Trustee  M.  Ramsay  for  the  breach  of  Board  Policy  G201-  Trustee  Code  of 
 Conduct: 

 (d)  restrictions  on  the  rights  of  the  trustee  to  attend  in  camera  meetings  or  receive  in 
 camera materials up to and including September 30, 2022. 

 -Carried with Two-thirds- 
 In Favour  Opposed: 
 J. Herring  K. Smith 
 K. Meissner  C. Watson 
 C. Millar  C. Whetham 
 S. Piatkowski 
 J. Weston 
 K. Woodcock 

 ADJOURNMENT 

 6.  Moved by K. Woodcock, seconded by K. Meissner: 

 That the Board Meeting of June 6, 2022, be adjourned. 

 -Carried- 

 The meeting adjourned at 8:27 p.m. 
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 JUNE 8, 2022 
 SPECIAL COMMITTEE OF THE WHOLE BUDGET MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Committee  of  the  Whole  Meeting  this 
 evening at 7:00 p.m. via video conference, with the following members in attendance: 
 S. Piatkowski (Chairperson), K. Meissner, C. Millar, L. Tremble, C. Watson, J. Weston and 
 K. Woodcock. 

 Trustees J. Herring, M. Ramsay, K. Smith and C. Whetham were unable to attend. 

 Student Trustees K. Soror and N. Vishkin were in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education and Secretary), J. Albrecht, E. Dougan-McKenzie, M. Gerard, N. Landry and 
 G. Shantz. 

 Other staff in attendance:  M. Delisle, R. Lam and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 7:18 p.m. 

 APPROVAL OF AGENDA 

 1.  Moved by K. Meissner, seconded by L. Tremble: 

 That  the  agenda  of  the  June  8,  2022,  Special  Committee  of  the  Whole  Budget 
 Meeting be approved. 

 -Carried- 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 ANNOUNCEMENTS 

 Chairperson  S.  Piatkowski  shared  regrets  from  Trustees  J.  Herring,  C.  Whetham  and  K.  Smith 
 and noted that Trustee M. Ramsay was excused from this meeting. 

 REPORTS 

 2022-2023 GSN OVERVIEW 

 This presentation was provided for information. 

 Coordinating  Superintendent  M.  Gerard  reviewed  the  2022-23  Grants  for  Student  Needs  (GSN) 
 including  related  Ministry  of  Education  (Ministry)  documents  and  Ministry  priorities  for 
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 2022-23.  He  shared  the  enrolment  inputs  for  the  GSNs,  GSN  Components  including  Classroom, 
 Schools,  Local  Management  and  Special  Education  Priorities  and  the  related  allocations.  He 
 reviewed changes to the GSNs for 2022-2023 and additional funding including: 

 ●  COVID-19 Learning Recovery Fund 
 ●  Recent Immigrant Supplement 
 ●  Student Mental Health Bundle 
 ●  Local Special Education Priorities 
 ●  Broadband Network Operations 
 ●  School Facilities Operations Allocations 

 He  also  reviewed  the  increased  transportation  funding,  related  cost  pressures  and  capital  funding 
 and  shared  the  list  of  Priorities  and  Partnerships  Funding  (PPF),  including  details  regarding  the 
 Tutoring Supports PPF. 

 N.  Landry,  Controller,  Financial  Services,  reviewed  the  2022-2023  Budget  Process  and  internal 
 guidance documents including the Strategic Plan and Operational Goals. 

 2021-22 INTERIM FINANCIAL REPORT AND FORECAST 

 This report was provided for information. 

 The  process  used  in  the  development  of  the  annual  operating  budget  for  the  board  has  evolved 
 over the years but the underlying factors that influence its development continue to be: 

 ●  Ministry funding and directives 
 ●  The board’s underlying financial position (accumulated surplus/deficit) 
 ●  The board’s strategic plan and operational goals 

 Trustees  received  financial  results  up  to  May  31,  2022,  (Quarter  3)  and  a  comparison  between 
 the  budget  and  the  forecasted  year-end  position.  COVID-19  continues  to  have  an  operational  and 
 financial  impact  on  the  WRDSB.  Staff  have  forecasted  that  the  board  will  finish  the  year  with  an 
 operating  deficit  of  approximately  $7.39M,  or  1.02%  of  budgeted  operating  revenues.  Key  risk 
 areas  which  will  impact  the  year-end  results  include  revenues,  student  enrolment,  expenditures 
 and supply costs. 

 Coordinating  Superintendent  M.  Gerard  reviewed  the  next  steps  for  the  budget  process  and 
 reviewed  a  summary  of  the  operations  challenges  and  risks  associated  with  the  2022-2023 
 budget including learning recovery, mental health, sustainability and student enrolment. 

 Trustees  asked  questions  regarding  both  reports  presented.  Questions  pertained  to  enrolment 
 risks  and  reasons  behind  the  reduced  enrolment.  Staff  offered  to  provide  details  regarding  staff 
 mental  health  funding  as  part  of  the  budget  report  next  week.  Trustees  were  provided 
 clarification  regarding  the  Autism  Additional  Qualifications  Subsidy  for  Educators  PPF  and  the 
 Tutoring  Supports  PPF.  Questions  continued  regarding  spending  provisions  and  envelopes,  gas 
 price increases, public engagement in the budget process and the budget line for legal fees. 
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 Trustee C. Watson moved a motion to suspend the rules. This motion failed with no seconder. 

 As  questions  continued  it  was  noted  that  staff  would  provide  further  detail  regarding  experiential 
 learning  as  part  of  the  budget  report  next  week.  A  question  was  addressed  regarding  the 
 Broadband  Network  Operations  funding.  The  Education  Funding  Technical  Paper  2022-23 
 provides  further  details  as  well  and  is  publicly  available.  A  link  to  the  document  will  be  provided 
 to trustees tomorrow, via email. 

 ADJOURNMENT 

 2.  Moved by K. Meissner, seconded by C. Millar: 

 That the Special Committee of the Whole Meeting of June 8, 2022, be adjourned. 

 -Carried- 
 Opposed: C. Watson 

 The meeting adjourned at 8:20 p.m. 
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 JUNE 13, 2022 
 COMMITTEE OF THE WHOLE MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Committee  of  the  Whole  Meeting  this 
 evening at 7:00 p.m. via video conference, with the following members in attendance: 
 S. Piatkowski (Chairperson), K. Meissner, C. Millar,  K. Smith, L. Tremble, C. Watson, 
 J. Weston, C. Whetham and K. Woodcock. 

 Trustee  s J. Herring and M. Ramsay were unable to attend. 

 Student Trustees K. Soror and N. Vishkin were in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education  and  Secretary),  D.  Ahluwalia,  E.  Dougan-McKenzie,  M.  Gerard,  C.  Hill,  P.  Kaur,  D. 
 Liebermann, S. Miller, L. Read, G. Shantz and J. Veit. 

 Other staff in attendance:  B. Jaklic, D. Lane and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 7:00 p.m. 

 APPROVAL OF AGENDA 

 1.  Moved by C. Watson, seconded by K. Woodcock: 

 That  the  agenda  of  the  June  13,  2022,  Committee  of  the  Whole  Meeting  be  approved 
 with  the  addition  of  two  additional  delegations  and  that  the  delegation  from  WCI  be  the 
 first delegation to present. 

 -Carried- 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 ANNOUNCEMENTS 

 Trustee K. Smith attended the 47th Annual Interfaith Community Breakfast. 

 Trustee  L.  Tremble  attended  the  OPSBA  AGM  in  Ottawa  with  Chairperson  S.  Piatkowski, 
 Trustees  K.  Smith  and  K.  Woodcock  and  Student  Trustee  N.  Vishkin.  Trustee  K.  Woodcock  was 
 elected  as  First  Vice-President.  The  policy  resolution  submitted  by  the  WRDSB  passed.  Former 
 Trustee  John  Hendry  received  the  President’s  Award  and  WRDSB  employee  Kimiko  Shibata 
 received the Fred L. Bartlett Memorial Award. 

 Trustee  K.  Woodcock  attended  the  raising  of  the  Pride  flag  ceremony  at  Country  Hills  Public 
 School. 
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 Trustee  J.  Weston  attended  the  Oak  Creek  Public  School  groundbreaking  ceremony  with 
 Chairperson S. Piatkowski and Trustee M. Ramsay. 

 Trustees  K.  Meissner  and  K.  Woodcock  attended  a  presentation  from  Kyne  Santos  at  Waterloo 
 Collegiate Institute for GSA students from across the WRDSB. 

 DELEGATIONS 

 The following delegations spoke at this evening’s meeting: 
 ●  Victoria Marsh, Kamilah Islam and WCI BSA / MSA Students - Eid on the WRDSB 

 School Year Calendar 
 ●  Meg Ruttan - Critical Race Theory Motion & Black Parent Council of KW 

 Recommendations 
 ●  Jodi Koberinski - Critical Race Theory Motion & Black Parent Council of KW 

 Recommendations 
 ●  Cait Glasson - Critical Race Theory Motion 
 ●  Laila El Mugammar - Critical Race Theory Motion 
 ●  Rev. Joe Gaspar, Parkminster United Church - Critical Race Theory Motion 
 ●  Angela McKenna - Critical Race Theory Motion 
 ●  Lannois Carroll-Woolery - Critical Race Theory Motion 

 Trustees  asked  clarifying  questions  regarding  the  delegation  on  Eid  on  the  WRDSB  School  Year 
 Calendar.  It  was  confirmed  that  the  request  is  for  consideration  on  the  2023-2024  School  Year 
 Calendar. 

 2.  Moved by J. Weston, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  refer  the  delegation  regarding  Eid 
 on the WRDSB School Year Calendar to staff for follow up 

 -Carried- 
 Abstained: C. Watson 

 REPORTS 

 MAJOR CAPITAL PROJECTS QUARTERLY UPDATE 

 This report was provided for information. 

 Current  capital  projects  with  budgets  greater  than  $2.5M  were  presented  with  dashboard  symbols 
 to  indicate  the  project's  status  relative  to  the  schedule,  budget  and  scope.  All  projects  are 
 proceeding  as  planned  through  the  design  and  construction  stages  except  for  the  new  school  in 
 Southeast Cambridge and the Lackner Woods Public School child care addition. 
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 Trustees  asked  questions  regarding  timelines  and  related  costs  for  the  new  school  in  Southeast 
 Cambridge. 

 RESPONSE TO TRUSTEE BUDGET QUESTIONS FROM JUNE 8, 2022 (IF 
 REQUIRED) 

 It  was  noted  that  questions  from  the  June  8,  2022,  Special  Committee  of  the  Whole  Budget 
 meeting  will  be  responded  to  at  the  June  15,  2022,  Special  Committee  of  the  Whole  Budget 
 meeting. 

 COMPLIANCE AUDIT COMMITTEE 

 As  required  by  the  Municipal  Elections  Act,  1996,  every  district  school  board  must  appoint  a 
 Compliance  Audit  Committee  by  October  1,  2022,  to  hear  and  decide  on  applications  for 
 compliance  audits  regarding  a  trustee  candidate's  campaign  expenses.  As  in  previous  years,  staff 
 is  proposing  a  joint  Compliance  Audit  Committee  with  the  Waterloo  Catholic  District  School 
 Board  for  the  2022  Municipal  Election.  This  committee  would  be  composed  of  the  external 
 Audit  Committee  Members  from  each  board.  Each  Board  is  responsible  for  approving  two  of  the 
 four members of the jointly held Compliance Audit Committee. 

 3.  Moved by K. Smith, seconded by C. Whetham: 

 That  the  the  Waterloo  Region  District  School  Board  appoints  the  following  two 
 members  to  the  Compliance  Audit  Committee,  held  jointly  with  the  Waterloo  Catholic 
 District School Board, for a four-year term effective November 15, 2022: 

 1) Sharmilla Rasheed, External Member, WRDSB Audit Committee 
 2) Jeff Weir, External Member, WRDSB Audit Committee 

 -Carried- 

 BLACK PARENT COUNCIL KW RECOMMENDATIONS - REPORT FROM STAFF 

 This report was provided for information. 

 On  April  11,  2022,  during  the  Committee  of  the  Whole  meeting,  the  Board  of  Trustees  moved  a 
 motion  referring  recommendations  1  to  11  from  the  letter  from  the  Black  Parent  Council  KW  to 
 staff  to  provide  a  report  and  recommendations  as  appropriate.  Staff  have  met  with  Black  Parent 
 Council  KW  Co-Chairs  on  April  8  and  May  9,  2022.  From  the  perspective  of  WRDSB  staff  and 
 Black  Parent  Council  Co-Chairs,  meetings  have  been  positive  and  have  provided  a  space  for 
 honest  dialogue.  WRDSB  staff  will  continue  to  meet  with  representatives  from  the  Black  Parent 
 Council  KW.  Human  Rights  and  Equity  Advisor  Deepa  Ahluwalia  shared  work  underway  that 
 addresses demands from the Black Parent Council KW. 
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 Trustees  asked  questions  regarding  the  Black  Parent  Council  KW’s  membership  and  it  was 
 confirmed that conversations are on-going. 

 STUDENT CENSUS 

 This report was provided for information. 

 Associate  Director  L.  Read  introduced  the  presentation.  Dr.  D.  Liebermann,  Senior  Manager  of 
 Research  and  Evidence-Based  Practice,  reviewed  the  reasons  for  collecting  the  data  including 
 Ministry  of  Education  direction,  the  Anti-Racism  Act  ,  and  alignment  with  WRDSB  Operational 
 Plan  and  Equity  and  Indigenous  Action  Plan.  David  Lane,  Research  Strategist,  shared  that 
 throughout  the  2021/2022  school  year,  research  staff  conducted  data  cleaning  and  sorting,  and 
 preliminary  data  analysis  and  then  engaged  in  consultations  with  staff  and  community 
 representatives  to  gain  a  deeper  understanding  of  the  results  and  strengthen  the  communication 
 of  the  data.  He  also  reviewed  the  guiding  principles  for  using  student  data.  Dr.  D.  Liebermann, 
 Senior  Manager  of  Research  and  Evidence-Based  Practice,  reviewed  the  list  of  documents  which 
 will  be  publicly  available  on  the  WRDSB  website  tomorrow.  David  Lane,  Research  Strategist, 
 reviewed  what  the  data  does  and  does  not  reveal  about  students  and  reviewed  the  5  key  focus 
 areas for action items. 

 Trustees  asked  questions  regarding  the  release  of  the  student  census  data.  Trustees  were 
 reminded  of  the  seminar  in  April  where  data  results  were  shared  in  addition  to  the  report  they 
 were  provided  on  June  10,  2022.  It  was  shared  that  Trustees  would  have  an  opportunity  to  ask 
 questions  about  the  data  at  a  future  meeting  regarding  the  Board  Improvement  and  Equity  Plan. 
 Director j. chanicka offered to answer any data-related questions but none were asked. 

 TRUSTEE DISCUSSION: INDIGENOUS TRUSTEE POSITION 

 Chairperson  S.  Piatkowski  invited  Superintendent  C.  Hill  to  provide  legislative  context  regarding 
 Indigenous  Trustee  positions.  She  shared  that  Indigenous  Trustee  positions  are  limited  to  school 
 boards  with  tuition  agreements  with  First  Nations  communities.  Current  regulations  do  not 
 provide  for  school  boards  to  appoint  an  Indiginous  Trustee  outside  of  these  requirements.  Ottawa 
 Carleton  District  School  Board  has  written  the  Ministry  of  Education  for  permission  to  appoint 
 an  Indigenous  Trustee  to  represent  the  urban  Indigenous  student  population.  The  WRDSB  could 
 take a similar approach. 

 Trustee  discusses  a  motion  to  send  a  letter  to  the  Ministry  of  Education.  It  was  unknown  whether 
 the  Ministry  of  Education  responded  to  the  request  from  Ottawa  Carleton  District  School  Board. 
 Trustees  expressed  concern  that  a  board  table  is  inherently  colonial  in  nature  and  acknowledged 
 that  the  trustees  still  require  work  to  ensure  the  board  table  is  a  safe  space  for  Indigenous 
 Trustees. 
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 4.  Moved by K. Smith, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  write  a  letter  to  the  Ministry  of 
 Education requesting permission for an Indigenous Trustee Position. 

 -Carried- 

 Discussion  continued.  Trustees  discussed  a  motion  to  consult  with  the  Indigenous  Education 
 Advisory  Circle  (IEAC)  about  other  ways  to  represent  Indigenous  voices  at  the  Board  table.  It 
 was  confirmed  that  the  feedback  from  the  consultation  would  be  brought  back  to  the  board  table 
 for further discussion and/or approval, and that no one is suggesting violating the Education Act. 

 5.  Moved by C. Watson, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  extend  the  meeting  by  an 
 additional thirty minutes. 

 -Carried- 

 6.  Moved by J. Weston, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  request  staff  discuss  potential  ways 
 to  have  Indigenous  representation  at  the  Board  table  with  the  Indigenous  Education 
 Advisory Circle (IEAC). 

 -Carried- 

 QUESTION PERIOD 

 Trustee  C.  Watson  asked  for  next  steps  regarding  the  Trustee  Code  of  Conduct  complaint  as  she 
 has  heard  parents  want  the  report  released.  Chairperson  S.  Piatkowski  advised  that  further 
 clarification will be shared at the June 20, 2022, Committee of the Whole meeting. 

 ADJOURNMENT 

 7.  Moved by K. Meissner, seconded by K. Smith: 

 That the Committee of the Whole Meeting of June 13, 2022, be adjourned. 

 -Carried- 

 The meeting adjourned at 9:34 p.m. 
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 SPECIAL COMMITTEE OF THE WHOLE BUDGET MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Special  Committee  of  the  Whole  Budget 
 Meeting  this  evening  at  7:00  p.m.  via  video  conference,  with  the  following  members  in 
 attendance: S. Piatkowski (Chairperson), J. Herring, K. Meissner, C. Millar,  K. Smith, 
 L. Tremble, C. Watson, J. Weston and K. Woodcock. 

 Trustee M. Ramsay and C. Whetham were unable to attend. 

 Student Trustees K. Soror and N. Vishkin were in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education  and  Secretary),  D.  Ahluwalia,  E.  Dougan-McKenzie,  M.  Gerard,  N.  Landry,  S.  Miller 
 and G. Shantz. 

 Other staff in attendance:  B. Jaklic and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 7:00 p.m. 

 APPROVAL OF AGENDA 

 1.  Moved by C. Millar, seconded by K. Woodcock: 

 That  the  agenda  of  the  June  15,  2022,  Special  Committee  of  the  Whole  Budget 
 Meeting be approved. 

 -Carried- 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 SPECIAL BUDGET DELEGATIONS 

 There were no Special Budget Delegations registered for the meeting. 

 REPORTS 

 RESPONSE TO TRUSTEE BUDGET QUESTIONS 

 In  response  to  questions  received  at  the  June  8,  2022,  Special  Committee  of  the  Whole  Budget 
 meeting,  staff  provided  additional  details  regarding  staff  wellness  and  experiential  learning 
 funding. 
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 Trustees  asked  clarifying  questions  regarding  staff  well-being,  learning  recovery  and  experiential 
 learning  including  outdoor  education.  Many  of  the  questions  would  be  answered  in  the  next 
 agenda item. 

 2022-2023 BUDGET RECOMMENDATIONS 

 Coordinating  Superintendent  M.  Gerard  thanked  the  budget  team  and  provided  an  introduction  to 
 the  presentation  including  three  key  elements  of  the  budget:  Ministry  funding  and  directives, 
 strategic  priorities  and  operational  goals.  He  reviewed  the  focus  on  the  budget  including 
 legislative  requirements.  Nick  Landry,  Controller,  Financial  Services,  review  the  budget  risks 
 and board inputs. Key risks include enrolment, inflation and labour force. 

 Trustees  asked  questions  regarding  the  estimated  enrollment  and  a  possible  need  to  advocate  for 
 funding to cover the inflation risks in the future. 

 Nick  Landry,  Controller,  Financial  Services,  reviewed  the  2022-23  revenue  changes  and  the  GSN 
 Grant  Allocations  which  include  Funding  for  a  Locally  Managed  System,  Funding  for  Strategic 
 Education  Priorities  Funding  for  Classrooms  and  Funding  for  Schools.  He  also  reviewed  the  key 
 changes  to  the  GSN.  Coordinating  Superintendent  M.  Gerard  continued  the  presentation 
 speaking  in  detail  to  temporary  grants  for  the  Learning  Recovery  and  Renewal  and  Supports  for 
 Student Funding. 

 Trustees  asked  questions  regarding  the  temporary  nature  of  both  the  Learning  Recovery  and 
 Renewal and Supports for Student Funding. 

 Nick  Landry,  Controller,  Financial  Services,  reviewed  the  Priorities  and  Partnerships  Funding 
 (PPF)  program  for  the  upcoming  year  including  further  details  on  the  Tutoring  funding  which 
 require 50% of the expenditures made by August 31, 2022. 

 Trustees asked further clarifying questions regarding the Tutoring PPF. 

 Nick  Landry,  Controller,  Financial  Services,  reviewed  the  2022-23  key  expenditure  areas 
 including  Instructional  Expenditures,  School  Operations,  Transportation,  Central  Administration 
 and  Governance.  He  reviewed  the  notable  changes  in  expenditures  such  as  the  increase  to 
 Central  Administration  and  Governance  and  the  decrease  in  Transportation  funding  due  to  a 
 decrease  in  pandemic  related  expenses.  Coordinating  Superintendent  M.  Gerard  shared  the 
 staffing additions for the 2022-23 school year. 

 Trustees  asked  questions  regarding  the  temporary  staffing  additions  and  the  estimated  deficit. 
 Staff  provided  further  information  regarding  the  previous  questions  on  staff  wellness  and  student 
 outreach. Questions were also asked about the current year’s expenditures. 

 Staff were thanked for their efforts regarding the budget. 
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 JUNE 15, 2022 
 SPECIAL COMMITTEE OF THE WHOLE BUDGET MEETING 

 2.  Moved by K. Woodcock, seconded by J. Herring: 

 That  That  the  Waterloo  Region  District  School  Board  (Board)  approve  the  budget 
 as  presented  in  this  report—with  revenues  of  $840,865,029  and  expenses  of  $832,304,221 
 with the difference of $8,560,808 attributed as follows: 

 Excess of Revenues over Expenditures  $8,560,808 
 LESS: 
 As  required  by  Ministry  of  Education  (Ministry)  budget  compliance  regulations,  this 
 budget includes the following appropriations of accumulated surplus: 
 Increase/ (Decrease) in Unavailable for Compliance - Accumulated Surplus 
 • PSAB Adjustment for Interest Accrual  $116,802 
 • Sinking Fund Interest Earned  ($24,045) 
 • Unsupported Capital Projects Adjustment  ($712,718) 
 • Revenues Recognized for Land  $16,400,000 
 In-Year Adjustment to Revenues  ($15,780,039) 
 SUB-TOTAL – (Deficit) for Compliance before additional appropriations  ($7,219,231) 
 PLUS: 
 Transfer from Unappropriated to Internally Appropriated Accumulated Surplus 
 • In-Year Committed Capital Projects  ($210,000) 
 TOTAL – Deficit for Compliance  ($7,429,231) 
 • In-Year draw from Unappropriated Accumulated Surplus  $7,429,231 
 Difference  $0 

 -Carried- 

 RISE AND REPORT 

 3.  Moved by K. Woodcock, seconded by J. Weston: 

 That  the  Special  Committee  of  the  Whole  Budget  Meeting  of  June  15,  2022,  Rise  and 
 reconveen to a Special Board Meeting, waiving the requirement to give notice. 

 -Carried- 

 Trustees rose at 8:24 p.m. to move to the Special Board Meeting. 
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 JUNE 15, 2022 
 SPECIAL BOARD MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Special  Board  Meeting  this  evening  at  7:00 
 p.m.  via  video  conference,  with  the  following  members  in  attendance:  S.  Piatkowski 
 (Chairperson),  J.  Herring,  K.  Meissner,  C.  Millar,  K.  Smith,  L.  Tremble,  C.  Watson,  J.  Weston 
 and K. Woodcock. 

 Trustees M. Ramsay and C. Whetham were unable to attend this evening’s meeting. 

 Student Trustees K. Soror and N. Vishkin were in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education  and  Secretary),  D.  Ahluwalia,  E.  Dougan-McKenzie,  M.  Gerard,  N.  Landry,  S.  Miller 
 and G. Shantz. 

 Other staff in attendance: B. Jaklic and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 8:24 p.m. 

 RATIFY DECISION OF JUNE 15, 2022, SPECIAL COMMITTEE OF THE WHOLE 
 BUDGET MEETING 

 1.  Moved by K. Smith, seconded by L. Tremble: 

 That the approval of the 2022-2023 Budget Recommendations  be ratified. 

 -Carried- 

 Staff were thanked for their work on the budget. 

 ADJOURNMENT 

 2.  Moved by J. Herring seconded by K. Meissner: 

 That the Special Board Meeting of June 15, 2022,  be adjourned. 

 -Carried- 

 The meeting adjourned at 8:26 p.m. 
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 JUNE 20, 2022 
 COMMITTEE OF THE WHOLE MEETING 

 The  Waterloo  Region  District  School  Board  held  a  Committee  of  the  Whole  Meeting  this 
 evening at 7:00 p.m. via video conference, with the following members in attendance: 
 S. Piatkowski (Chairperson), J. Herring, K. Meissner, C. Millar,  K. Smith, L. Tremble, 
 C. Watson, J. Weston, C. Whetham and K. Woodcock. 

 Trustee  M. Ramsay was unable to attend. 

 Student Trustees K. Soror and N. Vishkin were in attendance. 

 The  following  senior  administration  members  were  in  attendance:  j.  chanicka  (Director  of 
 Education and Secretary), D. Ahluwalia, E. Dougan-McKenzie, M. Gerard, C. Hill, 
 D. Lataille-Herdsman, S. Miller, L. Read and G. Shantz. 

 Other staff in attendance:  M. Delisle and S. Reidel. 

 CALL TO ORDER 

 Chairperson S. Piatkowski called the meeting to order at 7:00 p.m. 

 Chairperson  S.  Piatkowski  provided  a  statement  of  clarification  regarding  Trustee  M.  Ramsay’s 
 breach of the Trustee Code of Conduct and the related sanctions. 

 Trustee  C.  Watson  called  a  point  of  order  wanting  to  ask  a  question  based  on  the  statement.  The 
 Chairperson ruled against her point of order indicating that it was not the time for questions. 

 APPROVAL OF AGENDA 

 1.  Moved by K. Woodcock, seconded by J. Weston: 

 That  the  agenda  of  the  June  20,  2022,  Committee  of  the  Whole  Meeting  be  approved 
 with updates to the delegation list. 

 -Carried- 

 DECLARATIONS OF PECUNIARY INTEREST 

 There were no declarations of pecuniary interest. 

 ANNOUNCEMENTS 

 Trustee J. Weston attended the Huron Height Secondary School production of Hamlet which was 
 held outdoors. 
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 JUNE 20, 2022 
 COMMITTEE OF THE WHOLE MEETING 

 DELEGATIONS 

 The following delegations spoke at this evening’s meeting: 
 ●  Pam Mounsey, Amanda Bripaul & Natalie Robinson - Critical Race Theory Motion 
 ●  Kamil Ahmed - Critical Race Theory Motion 
 ●  TK Pritchard - Critical Race Theory Motion 
 ●  Aashay Dalvi - Critical Race Theory Motion 
 ●  Grayson Bass - Critical Race Theory Motion 
 ●  Barb Cardow, Children and Youth Planning Table of Waterloo Region - Critical Race 

 Theory Motion 

 Student Trustee N. Vishkin joined the meeting at 7:46 p.m. 

 POLICY AND GOVERNANCE 

 REVIEW OF BOARD POLICY 6010 - STUDENT DRESS 

 Superintendent  C.  Hill  shared  that  the  policy  revisions  are  as  a  result  of  a  ThoughtExchange 
 survey  administered  by  the  Student  Trustees  last  year  which  revealed  that  rules  and  enforcement 
 vary  between  schools.  Staff,  students  and  advisory  committees  engaged  in  further  consultation 
 and an implementation plan has been developed. 

 Trustees  asked  questions  of  clarification  regarding  the  use  of  word  safety,  the  inequitable 
 enforcement  of  dress  codes,  clarification  of  section  4.1.1  and  consultation  with  school  councils. 
 Staff  were  thanked  for  the  consultative  efforts  and  focus  on  students.  A  language  clarification 
 was agreed to be a friendly amendment in section 7.5.1. 

 2.  Moved by K. Meissner, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  approve  Board  Policy  6010  - 
 Student  Dress  as  presented  at  the  June  20,  2022,  Committee  of  the  Whole  Meeting  with 
 additional language in Section 7.5.1., so that it reads: 

 “Treats  the  violation,  other  than  those  listed  in  7.4,  as  minor  on  the  continuum  of 
 school rule violations.” 

 -Carried- 
 Opposed: C. Watson 

 REPORTS 

 ELEMENTARY FRENCH AS A SECOND LANGUAGE REVIEW 
 RECOMMENDATIONS 

 The  French  Immersion  Review  Committee  (the  Committee)  is  currently  in  Phase  3  of  its  review. 
 The  Committee  has  representation  from  Trustees,  the  Parent  Involvement  Committee  (PIC), 
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 JUNE 20, 2022 
 COMMITTEE OF THE WHOLE MEETING 

 parents  of  students  in  French  Immersion  (FI),  parents  of  students  in  Core  French  programs, 
 French  Immersion  students,  Core  French  students,  school  administrators  and  appropriate  central 
 staff.  The  Committee  has  completed  the  tasks  outlined  in  Phase  3  of  the  review  and  have 
 prepared a report with several recommendations and their financial implications. 

 3.  Moved by J. Weston, seconded by K. Smith: 

 That  the  Waterloo  Region  District  School  Board  suspend  Bylaw  9.12,  allowing 
 trustees to speak without limit on the topic at hand. 

 -Carried with a two-thirds majority- 

 Trustees  discussed  and  asked  questions  regarding  equity  of  access,  retention  of  students,  building 
 educator  capacity  and  changes  to  the  entry  grade  for  the  French  Immersion  program.  Trustees 
 acknowledged  the  limitations  affecting  the  recommendations  including  financial  restrictions  and 
 a  current  freeze  on  pupil  accommodation  reviews.  Staff  assured  trustees  that  the  work  will 
 continue  after  the  implementation  of  the  recommendations.  Questions  continued  regarding  the 
 budget,  special  education  resources,  attracting  and  retaining  French  teachers,  the  process  for 
 starting  new  French  Immersion  classes,  ensuring  interactions  between  French  Immersion  and 
 Core  French  students,  the  increase  to  grade  one  Core  French  and  communication.  Trustees  also 
 acknowledge  that  while  the  recommendations  are  not  perfect,  it  is  a  good  starting  point.  The 
 committee was thanked for their work. 

 4.  Moved by L. Tremble, seconded by K. Woodcock: 

 That  the  Waterloo  Region  District  School  Board  approve  the  recommendations 
 contained  in  the  report  from  the  French  Immersion  Review  Committee  dated  June  17,  2022 
 specifically to: 

 ●  Adopt  the  Vision,  Goals  and  Guiding  Principles  for  French  as  a  Second  Language 
 programming at the WRDSB 

 ●  Develop  an  action  plan  to  bring  the  French  Immersion  program  into  alignment  with 
 the Vision, Goals and Guiding Principles 

 ●  Transition  to  a  Grade  2  entry  point  for  French  Immersion  and  increase  the  daily 
 French  instruction  time  from  8%  to  16%  in  Grade  1  Core  French.  Starting  in 
 September  2023,  Grade  1  Core  French  will  be  increased  to  16%  from  8%.  In 
 January  2024,  Grade  1  students  may  apply  to  the  Grade  2  French  Immersion 
 program which will start September 2024 

 -Carried- 

 Trustees  discussed  a  follow  up  report  and  it  was  decided  that  an  initial  report  would  be  requested 
 pertaining  to  staff  capacity  building,  readiness  for  implementation  and  changes  made  but  that 
 staff would not be in a position to report on outcomes until after the program is implemented. 
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 JUNE 20, 2022 
 COMMITTEE OF THE WHOLE MEETING 

 5.  Moved by C. Watson, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  request  staff  bring  a  report  to 
 trustees  showing  the  results  of  the  evaluation  of  the  criteria  listed  in  section  8.3  of  the 
 French  as  a  Second  Language  programming  review  report  and  any  outcomes  related  to 
 equity; and 

 That this initial report be presented to trustees in the Spring of 2024. 

 -Carried- 

 6.  Moved by C. Watson, seconded by C. Millar: 

 That  the  Waterloo  Region  District  School  Board  extend  the  Committee  of  the  Whole 
 meeting an additional thirty minutes to 10:00 p.m. 

 -Carried- 

 MOTION: CRITICAL RACE THEORY (CRT) & WHITE PRIVILEGE 

 This  Notice  of  Motion  was  served  at  the  May  30,  2022,  Board  meeting  by  Trustee  C.  Watson 
 with  support  from  Trustee  M.  Ramsay.  Trustee  C.  Watson  asked  that  the  motion  paragraphs  be 
 voted  on  separately  and  requested  a  recorded  vote.  Trustee  C.  Watson  provided  initial  remarks 
 regarding her motion. 

 As  a  response  to  a  trustee  question,  Associate  Director  L.  Read  confirmed  that  the  framework  of 
 Critical  Race  Theory  is  only  taught  as  one  of  many  frameworks  mentioned  as  part  of  the 
 curriculum  in  two  secondary  classes  and  that  all  Ontario  curriculum  provides  consideration  for 
 programming  that  includes  equity  and  inclusion  to  ensure  all  students  experience  a  sense  of 
 caring, belonging and safety. 

 Trustees  discussed  the  motion  and  thanked  the  delegations  who  spoke  both  at  tonight’s  meeting 
 and at the meeting on June 20, 2022. 

 In  response  to  a  trustee  question,  Director  j.  chanicka  expressed  the  negative  impacts  on  staff, 
 students,  families/caregivers  and  the  community  resulting  from  this  motion  being  brought 
 forward. 

 It  was  noted  that  the  second  paragraph  of  the  motion  cannot  be  voted  on  separately  from  the  first 
 paragraph. 

 7.  Moved by C. Watson, seconded by K. Smith: 

 That the Waterloo Region District School Board request that staff prepare a 
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 report  and  a  presentation  that  explains  the  working  definition  of  CRT  and  “White 
 Privilege”  as  they  relate  to  the  development  of  “anti-racist”  lesson  plans,  as  well  as  the 
 grade levels that the plans are introduced; and 

 That  this  report  and  presentation  be  presented  back  to  the  board  no  later  than  the 
 end of September 2022. 

 -Defeated- 
 In Favour  Opposed 
 C. Watson  J. Herring 

 K. Meissner 
 C. Millar 

 S. Piatkowski 
 K. Smith 

 L. Tremble 
 J. Weston 

 C. Whetham 
 K. Woodcock 

 *K. Soror 
 *N. Vishkin 

 * Student Trustees votes are recorded for the purpose of public record and for accountability to 
 the student body; however, it is recognized that “a student trustee is not a member of the Board” 
 (Education Act, Section 55 (2)) 

 8.  Moved by C. Whetham, seconded by J. Herring: 

 That  the  Waterloo  Region  District  School  Board  extend  the  Committee  of  the  Whole 
 meeting an additional thirty minutes to 10:30 p.m. 

 -Carried with two-thirds majority- 

 9.  Moved by C. Watson, seconded by K. Smith: 

 That  staff  also  provide  recommendations  that  will  help  support  children  if  they 
 internalize  guilt  and  shame  and  solutions  that  will  help  prevent  a  possible  stigma  and  or 
 bias that could affect the school climate. 

 -Defeated- 
 In Favour  Opposed 
 K. Smith  J. Herring 
 C. Watson  K. Meissner 
 C. Whetham  C. Millar 

 S. Piatkowski 
 L. Tremble 
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 COMMITTEE OF THE WHOLE MEETING 

 J. Weston 
 K. Woodcock 

 *K. Soror 
 *N. Vishkin 

 * Student Trustees votes are recorded for the purpose of public record and for accountability to 
 the student body; however, it is recognized that “a student trustee is not a member of the Board” 
 (Education Act, Section 55 (2)) 

 10.  Moved by C. Watson, seconded by K. Smith: 

 That  parents  be  provided  supplemental  material  on  the  theory  of  “White  Privilege” 
 before their students are taught White Privilege. 

 -Defeated- 
 In Favour  Opposed 
 C. Watson  J. Herring 

 K. Meissner 
 C. Millar 

 S. Piatkowski 
 K. Smith 

 L. Tremble 
 J. Weston 

 C. Whetham 
 K. Woodcock 

 *K. Soror 
 *N. Vishkin 

 * Student Trustees votes are recorded for the purpose of public record and for accountability to 
 the student body; however, it is recognized that “a student trustee is not a member of the Board” 
 (Education Act, Section 55 (2)) 

 11.  Moved by C. Watson, seconded by K. Smith: 

 That  a  letter  be  written  to  the  Minister  of  Education  about  parental  concerns 
 regarding  CRT  and  or  the  theory  of  “White  Privilege”  that  are  being  taught  to  their 
 children. 

 -Defeated- 
 In Favour  Opposed 
 C. Watson  J. Herring 

 K. Meissner 
 C. Millar 

 S. Piatkowski 
 K. Smith 
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 L. Tremble 
 J. Weston 

 C. Whetham 
 K. Woodcock 

 *K. Soror 
 *N. Vishkin 

 * Student Trustees votes are recorded for the purpose of public record and for accountability to 
 the student body; however, it is recognized that “a student trustee is not a member of the Board” 
 (Education Act, Section 55 (2)) 

 STAFF AND BOARD REPORTS 

 POLICY WORKING GROUP RECOMMENDATIONS 

 In  the  development  of  a  Policy  Review  &  Development  Process,  the  Policy  Working  Group 
 (PWG)  has  determined  changes  are  required  to  Governance  Policy  G300  -  Policy  Development 
 and  Reviews.  Changes  to  the  policy  include  updates  to  reference  the  new  Policy  Review  Process 
 and  changing  the  review  cycle  to  four  years  to  provide  time  for  public  consultation.  The  new 
 Policy Review Process prioritizes consultation. 

 An  amendment  was  moved  regarding  section  4.1.4  and  the  role  of  the  Policy  Working  Group  in 
 determining  the  amount  of  consultation  to  occur  on  a  policy  review.  Discussion  occurred  on  this 
 proposed  amendment.  It  was  noted  that  the  Board  of  Trustees  continues  to  have  final  approval 
 over  policies,  and  that  all  trustees  can  make  suggestions  both  at  Committee  of  the  Whole 
 meetings and by attending a PWG meeting. Some trustees felt this was not sufficient. 

 Trustee  C.  Millar  called  a  Point  of  Order  on  Trustee  K.  Smith  for  stating  that  a  block  of  trustees 
 are  making  decisions  together  and  wanting  to  make  sure  there  is  diversity  on  the  Policy  Working 
 Group.  Trustee  C.  Millar  noted  a  disagreement  with  the  comment  made  as  being  disrespectful 
 and  not  germain  to  the  conversation  about  consulting.  Chairperson  S.  Paitkowski  asked  that 
 Trustee  K.  Smith  continue.  Trustee  K.  Smith  clarified  that  she  is  just  looking  for  a  diversity  of 
 opinions  on  the  PWG.  It  was  noted  that  committee  members  can  only  be  chosen  from  those  who 
 volunteer for the committee. 

 12.  Moved by L. Tremble, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  amend  the  proposed 
 Governance  Policy  G300  -  Policy  Development  and  Reviews  to  keep  the  previous  version  of 
 Section 4.1.4 which reads: 

 “In  developing  a  policy  or  an  amendment  to  an  existing  policy,  the  Board  of 
 Trustees  will  define  the  level  of  public  consultation  to  be  undertaken  consistent  with  the 
 Board’s Consultation Policy.” 
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 -Defeated- 
 Opposed  : 

 K. Meissner 
 C. Millar 

 S. Piatkowski 
 L. Tremble 

 J. Weston 
 C. Whetham 

 K. Woodcock 
 *N. Vishkin 

 * Student Trustees votes are recorded for the purpose of public record and for accountability to 
 the student body; however, it is recognized that “a student trustee is not a member of the Board” 
 (Education Act, Section 55 (2)) 

 13.  Moved by L. Tremble, seconded by J. Weston: 

 That  the  Waterloo  Region  District  School  Board  of  Trustees  approve  the 
 amendments  to  Governance  Policy  G300  -  Policy  Development  and  Reviews  as  per  the 
 Policy  Working  Group  recommendation  presented  at  the  June  20,  2022,  Committee  of  the 
 Whole meeting. 

 -Carried- 
 Opposed  : 
 K. Smith 

 C. Watson 
 C. Whetham 

 PARENT INVOLVEMENT COMMITTEE RECOMMENDATIONS 

 At  the  May  17,  2022,  Parent  Involvement  Committee  (PIC)  meeting,  members  presented  their 
 responses  to  questions  posed  to  improve  parent  engagement  at  the  Waterloo  Region  District 
 School Board (WRDSB). 

 It  was  noted  that  the  operational-related  recommendations  would  still  inform  the  strategic 
 direction,  possibly  through  operational  goals.  Trustees  thanked  PIC  for  their  efforts  and 
 responses to the questions related to parent engagement. 

 14.  Moved by K. Meissner, seconded by L. Tremble: 

 That the Waterloo Region District School Board refer the feedback from the Parent 
 Involvement Committee to staff for consideration in the Strategic Planning Process. 

 -Carried- 
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 ADJOURNMENT 

 15.  Moved by K. Woodcock, seconded by J. Herring: 

 That the Committee of the Whole Meeting of June 20, 2022, be adjourned. 

 -Carried- 
 Opposed: C. Watson 

 Abstained: S. Piatkowski 

 The meeting adjourned at 10:24 p.m. 
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Report to Board of Trustees 
June 27, 2022 

Subject:  Staffing Information –  
 Retirements and Resignations 
Recommendation  
This report is provided for information of the Board. 

Status 
The employees listed in Appendix A of this report have received acknowledgement of their 
retirement or resignation. 

Background 
The board’s practice is to receive information regarding staff retirements and resignations 
at regular monthly board meetings. 

Financial implications 
Expenses are within the existing approved budget. 

Communications 
Employees listed in this report have communicated through Human Resource Services.  
 

Prepared by:  Graham Shantz, Coordinating Superintendent, Human Resources & 
Equity Services, in consultation with Coordinating Council. 
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Appendix A 

Staffing Statistics – Retirements 
Current at June 27, 2022 

 
 
 

Retirements: Elementary Teaching Staff 
First Last Position/Location Retirement 

Date 
Years 

of 
Service

Kimberly Cavanagh ESL Teacher, AR Kaufman PS June 30, 2022 21 

Lee Cross Teacher, St. Jacobs PS June 30, 2022 32
Carolynn Daniel Teacher, Lackner Woods PS June 30, 2022 30

Cailin Daub SERT, Chicopee Hills PS June 30, 2022 23
Audrey Glebe Teacher, Avenue Road PS June 28, 2022 31
Beverly Hall SERT, Brigadoon PS June 30, 2022 32

Jean Hambleton Early Literacy Teacher, 
Special Education

June 30, 2022 33 

Pam Hawley Teacher, Grand View PS (C) June 30, 2022 22
Sharon King Teacher, Forest Hill PS June 30, 2022 30

Stephanie Ledger ESL Teacher, Margaret 
Avenue PS

June 30, 2022 33 

Rodney Mitchell Teacher, Laurentian PS June 30, 2022 34
Barbara Murray Teacher, Lincoln Heights PS June 30, 2022 32
Sheila Richard Teacher, Grand View PS (C) June 30, 2022 22
Jamie Robertson Teacher, Conestogo PS June 30, 2022 28

Stephanie Roth Teacher, New Dundee PS June 30, 2022 31
Rodney Ruehle Teacher, Pioneer Park PS September 30, 

2022 
33 

Michelle Shannon Teacher, Sunnyside PS June 30, 2022 21
Tracy Van Der 

Ploeg 
Teacher, Glencairn PS June 30, 2022 32 

Wanda West Consultant, Learning Services June 30, 2022 32
Jeffery Whicher Teacher, Woodland Park PS June 28, 2022 30
Bobbi Wiechers Consultant, Special Education June 30, 2022 17
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Staffing Statistics – Retirements 
Current at June 27, 2022 

 

 

Retirements: Secondary Teaching Staff 
First Last Position/Location Retirement 

Date 
Years 

of 
Service

Richard Cipolla Teacher, Glenview Park SS June 30, 2022 22
Joseph Cvetich English Department Head, 

Waterloo Oxford SS
June 28, 2022 32 

John Forsyth Teacher, Jacob Hespeler SS June 30, 2022 25
Stephen Gingrich History Department Head, 

Grand River CI
June 30, 2022 32 

Sandra Guild Teacher, Huron Heights SS June 30, 2022 31
Suzanne Henrich Teacher, Waterloo CI June 30, 2022 31
Melanie Hilliard Teacher, Laurel Heights SS June 30, 2022 26

Lisa Hyam Guidance Teacher, Forest 
Heights CI

June 30, 2022 30 

Anne-
Viviane 

Maus French Department Head, 
Laurel Heights SS

June 30, 2022 21 

Michelle Parker Guidance Department Head, 
Galt CI

June 30, 2022 31 

Colleen Rampelt Teacher, Bluevale CI June 30, 2022 32
John Rampelt Teacher, Forest Heights CI June 30, 2022 30
Kevin Wideman Teacher, Southwood SS June 30, 2022 22

 

 

Retirements: Administrative & Support Staff 
First Last Position/Location Retirement 

Date 
Years 

of 
Service

Heather Ackersviller Educational Assistant, 
Westheights PS

June 28, 2022 29 

Peter Bielak In School Technician, 
Waterloo Oxford District SS

September 30, 
2022 

33 

Carol Davey Social Worker, Special 
Education

June 28, 2022 26 

Patricia Doran Support Specialist, ITS July 21, 2022 13
Jaime Eveleight Educational Assistant, 

Southwood SS
June 28, 2022 21 

Samantha Hutton-
Walker 

Principal, Coronation PS June 17, 2022 31 
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Staffing Statistics – Retirements 
Current at June 27, 2022 

Retirements: Administrative & Support Staff Cont’d 
First Last Position/Location Retirement 

Date 
Years 

of 
Service

Kathleen Knechtel Educational Assistant, 
Laurentian PS

June 28, 2022 18 

Debora Mast Custodian, Glenview Park SS June 30, 2022 22
Sandra Reekie Secretary, Sandhills PS July 5, 2022 12
Carol Whitehead Educational Assistant, 

Saginaw / Manchester PS
June 28, 2022 32 

 
 

Staffing Statistics – Resignations 
Current at June 27, 2022 

 
, Permanent Staff Resignations 

First Last Position/Location Effective Date 
Laurie Charlton Extended Day Deployment, FDK August 15, 2022

Stephen Darling Teacher, Forest Heights CI June 30, 2022
Jason Dombroskie Custodian, Grand River CI June 10, 2022
Kyle Dorscht Custodian, Forest Heights CI June 9, 2022

Lucilia dos Santos Educational Assistant, Bluevale CI June 30, 2022
Raquel Dos Santos Educational Assistant, Avenue Road PS June 14, 2022
Jason Gliva Human Resources Assistant June 17, 2022

Christine Gruber-Kelly Teacher, Northlake Woods PS June 30, 2022
Matthew Fisher Tradesperson, Maintenance July 7, 2022
Natasha Horst Early Childhood Educator, Driftwood Park 

PS
June 30, 2022 

Chyanne Janes Payroll Assistant, Human Resource 
Services

June 10, 2022 

Zoran Jovkovic Custodian, Lester B Pearson PS June 13, 2022
Philip Karaba Tradesperson, Maintenance July 1, 2022

Zachary Morell Custodian, Grand River CI June 17, 2022
Evelyn Sawatzky Early Childhood Educator, Vista Hills PS June 10, 2022
Natalia Senkievich Custodian, Forest Heights CI June 7, 2022
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Report to Board of Trustees 
June 27, 2022 

Subject:  Staffing Recommendations – Appointments 
Recommendation 
That the Waterloo Region District School Board approve the appointments to staff as 
outlined in the report titled “Staffing Recommendations – Appointments, dated June 27, 
2022. 

Status 
The staff appointments as noted on Appendix A of this report are effective the dates 
indicated. 

Background 
The board’s practice has been to have appointments presented for information at 
regular monthly board meetings. 

Financial implications 
Expenses are within the existing approved budget. 

Communications 
Employees listed in this report have, or will be advised of the appointments.  
 

Prepared by:  Graham Shantz, Coordinating Superintendent, Human Resources & 
Equity Services, in consultation with Coordinating Council. 
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Appendix A 

 
 
Staffing Information – New Appointments 

Current at June 27, 2022 
 

 
New Appointments: Administrative and Support Staff 

First Last Position / Location Effective Date
Cindy Baker HR Assistant, Human Resource 

Services
June 20, 2022 

Christie Kent Senior Planner, Planning June 6, 2022
Doug Voisin Application Programmer, ITS June 6, 2022

 
New Hires - due to retirements, resignations or leaves and are to replace full or part time vacancies. 

Human Resources & Equity Services 



 Report to Committee of the Whole 
 June 27, 2022 

 Subject:  2021-2026 Accessibility Plan Update 
 Recommendation 
 This report has been prepared for the information of the Board of Trustees. 

 Status 
 The  2021  -  2026  Accessibility  Plan  Working  Group  has  met  throughout  the  2021-2022 
 school  year  to  monitor  staff’s  progress  to  the  plan  approved  by  the  Board  of  Trustees  in 
 June  2021.  Appendix  A  provides  a  summary  of  staff’s  work  to  meet  the  objectives 
 outlined in the plan. 

 Background 
 The  WRDSB  is  a  designated  public  organization  as  described  in  Schedule  1  of  Ontario 
 Regulation  191/11:  Integrated  Accessibility  Standards  (Regulation)  of  the  Accessibility 
 for  Ontarians  with  Disabilities  Act,  2005  .  As  a  designated  public  sector  organization,  the 
 WRDSB is required under section 4 of the Regulation to: 

 ●  Establish,  implement,  maintain  and  document  a  multi-year  accessibility  plan, 
 which outlines the organization’s strategy to prevent and remove barriers; 

 ●  Post  the  accessibility  plan  on  their  website  and  provide  in  an  accessible  format 
 upon request; and 

 ●  Review and update the accessibility plan at least once every five years. 
 On  June  1,  2021,  the  Board  of  Trustees  approved  the  2021-2026  Accessibility  Plan 
 which is available on the WRDSB website at  http://www.wrdsb.ca/accessibility  . 

 Financial implications 
 The  financial  implications  of  the  2021-2021  Accessibility  Plan  are  within  existing 
 budgets approved annually by the Board of Trustees. 

 Communications 
 Subsequent  to  the  June  27,  2022  Board  Meeting,  this  report  will  be  posted  to  the 
 WRDSB’s website at  www.wrdsb.ca/accessibility  . 
 Prepared  by:  Matthew  Gerard,  Coordinating  Superintendent,  Business  Services  & 

 Treasurer of the Board 
 Deepa Ahluwalia, Human Rights and Equity Advisor 

 in consultation with Coordinating Council 
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 APPENDIX A - 2021-2026 Accessibility Plan Status Update 

 The use of colored representation as progress indicators may be used to give a sense of the progress we are making on 
 implementing specific objectives: 

 R  red indicates we are still in the planning phase and implementation is not yet underway 

 Y  yellow indicates that a plan is in place and that we are in the initial phases of implementation 

 G  green indicates implementation is on track 

 ✔  A blue check means implementation of a given strategy is complete 

 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Improve accessibility of website 
 design 

 Designs implemented across the 
 appropriate WRDSB web properties 
 (WRDSB.ca, school websites). 

 Updated designs created and 
 monitoring tools identified. 
 Website redevelopment project is 
 underway. 

 G 

 Accessibility monitoring tools crawl data to 
 be used to measure Web Content 
 Accessibility Guidelines (WCAG) 2.0 
 compliance percentage once implemented 
 and to ensure future upgrades or updates. 

 Accessibility monitoring tool crawl data will 
 also be used to identify any areas of 
 improvement. 

 Improve accessibility of existing 
 and future content on WRDSB 
 websites. 

 Accessibility monitoring tool crawl data to 
 be used to measure WCAG 2.0 compliance 
 percentage of content across WRDSB web 
 properties and to ensure compliance of any 
 future and existing content. 

 Updated designs created and 
 monitoring tools identified. 
 Website redevelopment project is 
 underway. 

 G 
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 Continue to build supports and 
 offer resources to staff to 
 empower and prioritize the 
 creation of accessible web 
 content. 

 Use accessibility monitoring tool to track 
 WCAG 2.0 web accessibility across all 
 WRDSB web properties and identify areas 
 where more support for staff is needed 

 Developing Web Accessibility 
 Guide for WRDSB Staff to assist 
 them in understanding how they 
 can create accessible web 
 content to meet AODA standards 

 G 

 Receiving and addressing 
 feedback from our users and 
 community. 

 Continued user and community feedback 
 via these forms allows us to measure the 
 success of our work. 

 Website Feedback and 
 Accessibility Feedback Forms are 
 available on WRDSB websites 

 ✔ 

 Capability to provide student 
 records in an accessible format 
 to persons who request them. 

 Framework developed to support requests 
 for student records in accessible formats for 
 current and former students requiring this 
 documentation. 

 Staff are working on this 
 objective.  Y 

 Support the development of 
 training materials for staff that 
 meet accessibility guidelines. 

 Framework developed and in place to 
 support departments with the creation of 
 accessible training materials throughout the 
 WRDSB. 
 Monitor feedback from staff regarding 
 accessibility concerns with training 
 materials. 

 Developing Web Accessibility 
 Guide for WRDSB Staff to assist 
 them in understanding how they 
 can create accessible web 
 content (including training 
 materials offered via D2L) to 
 meet AODA standards 

 G 
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 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Improve staff understanding 
 of their roles and 
 responsibilities as it relates to 
 the provision of accessible 
 customer service. 

 Staff complete mandatory training as 
 required. 

 Mandatory training for new staff is 
 in place. Current training will be 
 reviewed and updated as 
 necessary. 

 Y 

 Formalize the WRDSB’s 
 process of reviewing policies, 
 procedures, guidelines, and 
 protocols with a focus on the 
 AODA and Code 
 requirements. 

 Service delivery addresses the needs of 
 stakeholders regardless of visible or 
 invisible disabilities. 
 Policies, procedures, guidelines, and 
 protocols are posted to the WRDSB’s 
 website in a timely manner. 

 Trustees and Senior Team 
 members have been trained on 
 the Policy Review Guide. 
 Trustees are finalizing the Policy 
 Review process through the 
 Policy Review Committee. 

 G 

 Formalize the process of 
 engaging 
 stakeholder groups for 
 feedback. 

 Feedback is acknowledged and responded 
 to in a timely manner. 
 Service delivery addresses the needs of 
 stakeholders regardless of visible or 
 invisible disabilities. 
 Feedback will be reviewed, assessed, 
 adapted or integrated within the existing or 
 future multi-year plan. 

 Website Feedback and 
 Accessibility Feedback Forms are 
 available on WRDSB websites. 
 When received, feedback is 
 provided in a timely manner.  ✔ 
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 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Review and revise processes 
 and procedures as needed 
 related to workplace 
 accommodation, to ensure they 
 reflect current regulatory 
 requirements and best practices 
 and ensure they are inclusive 
 and applicable to all staff. 

 Enhancements are achieved prior to 
 conclusion of this plan. 
 If required, a revised procedure draft will 
 progress through the WRDSB review 
 process. 

 BP5000 and AP3370 have been 
 reviewed and updated to ensure 
 more inclusivity and 
 accommodation for persons with 
 disabilities.  G 

 Explore ways in which the 
 WRDSB can enhance 
 professional learning related to 
 the duty to accommodate and 
 bias - free hiring practices 
 amongst WRDSB system leaders 
 (hiring teams). 

 System leaders are more 
 knowledgeable regarding the Duty to 
 Accommodate and bias-free hiring. 
 Concerns from staff related to 
 accommodations are reduced and 
 resolved informally. 

 Staff in the process of formalizing 
 training materials that will be 
 delivered to System Leaders. 

 Y 

 Enhance the diversity and 
 inclusivity of the WRDSB 
 workforce by identifying and 
 expanding targeted recruitment 
 groups with inclusion for 
 persons of varying ability. 

 WRDSB will endeavour to become an 
 employer of choice. 

 WRDSB has expanded 
 recruitment efforts for 
 marginalized communities. 
 Targeted recruitment for persons 
 with disabilities a future goal. 

 Y 

 Implementation of the Individual 
 Emergency Evacuation Plan 
 (IEEP) template and request 
 process. 

 Track number of requests received for 
 support in the development of IEEPs from 
 Administrators and Supervisors. 

 Plans are maintained at schools 
 and are reviewed annually or 
 more frequently as needed. Staff 
 are working on a process of 
 offering additional support and 
 tracking of the plans centrally. 

 Y 
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 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Ensure that all students are able 
 to physically access all program 
 offerings in each WRDSB 
 school. 

 By 2025, complete accessibility projects 
 (mobility) at the 8 remaining non-accessible 
 schools and the 8 remaining partially 
 accessible sites. 
 Existing accessibility upgrades are updated 
 to meet revised code requirements and 
 stakeholder needs. 
 Continued improvement of the WRDSB’s 
 ability to efficiently use financial resources 
 to support accessibility-related projects. 

 Plans are in place to finish 
 accessibility upgrades to all 
 schools contingent on available 
 funding. Staff have allocated 
 additional funding from the 
 School Renewal Allocation to 
 support accessibility projects. 

 G 

 Focus on developing a standard 
 for both vision and hearing 
 impairment related accessibility 
 upgrades. 

 Development of a design standard 
 for vision and hearing impairment 
 related accessibility upgrades. 

 Design standards are being 
 developed based on the success 
 of various pilot projects.  G 

 Improve transparency of 
 accessibility-related upgrades to 
 school sites through more 
 effective communication. 

 Site specific accessibility information is 
 publicly available for each WRDSB site. 
 Publicly available site specific accessibility 
 information is complete and accurate within 
 three (3) months of the completion of 
 capital projects. 

 Staff continues to work on 
 updating the WRDSB website. 

 Y 

 Identify student needs sooner to 
 facilitate advanced planning for 
 facilities-related 
 accommodations. 

 Meeting students’ needs quicker through 
 more efficient capital project planning. 
 Minimal unanticipated requests for 
 accommodation upgrade capital projects. 

 Staff has established a structure 
 to identify physical environment 
 needs and program placement to 
 ensure projects can be 
 undertaken in a timely manner. 

 Y 
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 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Develop, as needed, further 
 policies, procedures, and/or 
 guidelines to support the 
 Accessibility Plan and other 
 Board initiatives related to the 
 rights of persons with 
 disabilities and the creation of 
 equitable and inclusive learning 
 and working environments. 

 WRDSB policies and procedures 
 reflect best practices, consistent 
 with the approach of boards in 
 other jurisdictions. 

 The current Accessibility Policy 
 has been reviewed with plans to 
 engage in stakeholder feedback 
 in the coming school year. 

 G 

 Develop a plan for, and begin to 
 deliver, system-wide 
 professional development 
 regarding the duty to 
 accommodate persons with 
 disabilities. 

 Increased understanding among 
 staff and management regarding 
 the duty to accommodate persons 
 with disabilities. 

 Training material has been 
 developed and will be delivered 
 to Special Education staff in June 
 2022.  G 

 Develop a plan for and provide 
 support for school-based 
 student learning opportunities 
 that focus on enhancing 
 students’ understanding of 
 inclusive communities that 
 welcome individuals of all 
 abilities. 

 Increased understanding among 
 both staff and students of the 
 ways in which schools can help 
 to foster inclusive communities 
 as seen through school-wide 
 initiatives and more inclusive 
 classroom learning environments. 

 Consultation with Special 
 Education staff underway to 
 determine what learning 
 opportunities are currently in 
 place, and how those can be 
 enhanced and updated. 

 Y 

 Create a new Human Rights 
 Policy and Code-Based 

 Greater awareness of basic 
 human rights. 

 All staff participate in mandatory 
 online Human Rights training.  ✔ 
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 Complaints Procedure.  Human rights complaints 
 addressed through the Human 
 Rights Branch. 

 New Code-based complaints 
 resolution procedures to be 
 posted to the website in July 
 2022. 

 G 

 Prioritize the AODA and 
 accessibility work through 
 intentional efforts. 

 Increased attention to the AODA 
 and accessibility at the WRDSB. 

 The Accessibility Working Group 
 has increased awareness and 
 prioritized AODA and accessibility 
 at the WRDSB. Further efforts 
 are ongoing. 

 G 

 Program implementation and 
 monitoring results. 

 Annual update to the plan.  The Accessibility Plan Working 
 Group has met throughout the 
 2021-22 school year to monitor 
 the progress to plan. The Board 
 of Trustees will be updated on the 
 status of the plan annually in 
 June. 

 ✔ 
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 Multi-year plan objectives  Intended Outcomes  Status Update 
 Progress 

 (May 
 2022) 

 Design and monitor service for 
 home to school transportation in 
 keeping with the Board’s 
 policies and procedures. 

 Transportation service that meets individual 
 students’ needs, while maintaining 
 maximum inclusion and integration. 

 Significant ongoing efforts are 
 meeting the needs of students. 
 Staff continue to review their 
 process to ensure continual 
 improvement of service is 
 achieved. 

 G 

 Successful implementation of Individual 
 Safety Travel Plan requirements by 
 contracted service providers. 

 Implementation is well underway. 
 G 

 Review existing practices and 
 procedures to ensure these 
 reflect current best practices 
 and principles of equity and 
 inclusion and proactively 
 address barriers to access and 
 integration. 

 Procedures are up to date, clear and 
 comprehensive. 
 Procedures embody organizational 
 commitments. 

 Annual review of policies and 
 procedures to ensure they reflect 
 best practices. 

 ✔ 

 Ensure compliance with STSWR 
 policies and procedures, and 
 commitment to safe, efficient 
 and effective service by all staff, 
 including service delivery 
 partners. 

 Fewer concerns raised by students and 
 families related to services provided by 
 service delivery partners. 
 Organizational culture reflects commitment 
 to principles of equity and inclusion. 

 Family surveys indicate high 
 levels of satisfaction. Complaints 
 are resolved in a timely manner.  ✔ 

 Page  9  of  9 



Stephanie Reidel <stephanie_reidel@wrdsb.ca>

Fwd: MIN Log:157-2022-5803 WRDSB - Requesting Amendments to Suspension
Expulsion Reporting Requirements 
1 message

Scott Piatkowski <scott_piatkowski@wrdsb.ca> Thu, Jun 2, 2022 at 11:52 AM
To: Stephanie Reidel <stephanie_reidel@wrdsb.ca>, Cindy Watson <cindy_watson@wrdsb.ca>, Scott Miller
<scott_r_miller@wrdsb.ca>

---------- Forwarded message --------- 
From: Safe and Healthy Schools Branch (EDU) <SafeandHealthySchoolsBranch@ontario.ca> 
Date: Thu, Jun 2, 2022 at 11:49 AM 
Subject: MIN Log:157-2022-5803 WRDSB - Requesting Amendments to Suspension Expulsion Reporting Requirements 
To: heather_mckinna@wrdsb.ca <heather_mckinna@wrdsb.ca>, scott_piatkowski@wrdsb.ca
<scott_piatkowski@wrdsb.ca> 
Cc: kathleen_woodcock@wrdsb.ca <kathleen_woodcock@wrdsb.ca>, edouganmckenzie@wrdsb.ca
<edouganmckenzie@wrdsb.ca>, jeewan_chanicka@wrdsb.ca <jeewan_chanicka@wrdsb.ca> 

Scott Piatkowski

Chairperson of the Board of Trustees

Waterloo Region District School Board

 

Dear Mr. Scott Piatkowski,

 

Thank you for your letter requesting that the Ministry of Education amend the annual and monthly
Suspension/Expulsion reports to include individual information about student exceptionalities. I
appreciate the opportunity to respond on behalf of the Ministry.

Promoting a safe, inclusive and supportive school environment for every student is a priority. It is
vital that parents, guardians, students, and all those working in our schools are confident with the
measures in place to provide safe and supportive learning environments.   

Suspensions and expulsions in Ontario schools are governed by the Education Act and its
regulations, ministry-issued policies, and individual school board policies. The ministry requires
that suspension and expulsion reports are submitted by boards annually as required by the
Education Act Section 314.5(1).  Personal information around student exceptionalities is already
gathered as part of the suspension and expulsion reports as provided for in Sections 301(7.3) and
315(1) of the Education Act.  Any monthly reporting of suspensions and expulsions may fall under
your school board policy.

Further direction to school boards is provided in Policy/Procedure Memorandums 141 and
Policy/Procedure Memorandums 142 for suspensions and expulsions respectively. Boards must
continue to collect data on suspensions and expulsions and report on it to the ministry. Boards
must establish performance indicators for monitoring, reviewing, and evaluating the effectiveness
of the board program. Boards must collect program data and share this data with the ministry, as
required.

mailto:SafeandHealthySchoolsBranch@ontario.ca
mailto:heather_mckinna@wrdsb.ca
mailto:heather_mckinna@wrdsb.ca
mailto:scott_piatkowski@wrdsb.ca
mailto:scott_piatkowski@wrdsb.ca
mailto:kathleen_woodcock@wrdsb.ca
mailto:kathleen_woodcock@wrdsb.ca
mailto:edouganmckenzie@wrdsb.ca
mailto:edouganmckenzie@wrdsb.ca
mailto:jeewan_chanicka@wrdsb.ca
mailto:jeewan_chanicka@wrdsb.ca
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-141
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-142


The ministry publishes annual suspension and expulsion rates publicly through its website as per
Section 314.5(2) of the Education Act. Suspension and expulsion data, including numbers and
types of exceptionalities, are not shared publicly. The information is managed through the
Education Information Centre – Board Interface, which is accessible to staff members from each
school board. If you have more questions about the submission or review of suspension and
expulsion data, including information pertaining to exceptionalities, please contact the school board
directly.  

 

Thank you for taking the time to write and I hope that this information is helpful.

 

Sincerely,

 

 

Patrick Byam

Director, Safe and Healthy Schools Branch

Ministry of Education

 

--  
Scott 

--------- 

Scott Piatkowski
Chairperson / Trustee for Waterloo and Wilmot
Pronouns: He/Him/His
Waterloo Region District School Board
51 Ardelt Avenue, Kitchener ON, N2C 2R5
Mobile: 519-577-2554
Email: scott_piatkowski@wrdsb.ca
Website: www.wrdsb.ca/trustees/ 
Twitter: www.twitter.com/ScottPiatkowski

Land acknowledgement: I acknowledge that I live and work on the Haldimand Tract, land promised to the Six Nations,
which includes six miles on each side of the Grand River. It is the traditional territory of the Attawandaron (Neutral),
Anishnaabeg, and Haudenosaunee peoples. I am committed to forming alliances and building solidarity with Indigenous
peoples in our collective commitment to make the promise and the challenge of Truth and Reconciliation real in our
communities. 

Confidentiality Warning: This message and any attachments are intended only for the use of the intended recipient(s) and
may contain confidential or personal information that may be subject to the provisions of the Municipal Freedom of
Information and Protection of Privacy Act. If you are not the intended recipient or an authorized representative of the
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June 7, 2022

To: The Ministry of Education
Effie Triantafilopoulos, MPP
Natalie Pierre, MPP
Parm Gill, MPP
Stephen Crawford, MPP
Ted Arnott, MPP
Adam VanKoeverden, MP
Anita Anand, MP
Karina Gould, MP
Pam Damoff, MP
Ontario School Board Chairs (English Public, English Catholic, French Public, French Catholic)
Cathy Abraham, President, Ontario Public School Boards’ Association

In July 2020, the Trustees of the Halton District School Board (HDSB) sent a letter to the Minister of
Education requesting a “limited-term, defined scope multi-stakeholder task force be struck to be critically
reflective and develop big picture, innovative opportunities about how the publicly funded school system
in Ontario can ‘build back better’ in the wake of the COVID-19 pandemic”. The associated motion noted
that “should the Minister not pursue this, that the Trustees of the Halton District School Board will seek
partners and coordinate a forum to develop these opportunities by the end of 2020”.  As the pandemic
continued to extend beyond expectations, HDSB Trustees began discussions for an initiative to invite
people from Halton and beyond to tackle the challenges outlined. Engaging with the entire community is
also a way that the Trustees support the values described in the HDSB 2020-2024 Multi Year Strategic
Plan and support innovative generative thinking for continuous improvement.

The HDSB launched “Reimagine Forward” on April 22, 2022, encouraging everyone with an interest in
public education to consider:

“What are the big moves needed to reimagine public education?”

Between April 22 and May 23, 2022, people were invited to reflect, consider and provide input via the
engageHDSB.ca platform. The overarching idea was to bring people together to think about public
education and develop some positive, big picture moves. Trustees were inspired by and grateful for all of
the feedback provided by students, staff, parents, as well as people affiliated with industry,
post-secondary institutions and the broader community. Participants were from Halton Region, and
beyond.

https://drive.google.com/file/d/1E-VSa7IKpBdbUkAa5dpvQL3bNjlmBDHp/view?usp=sharing
https://www.hdsb.ca/our-board/Pages/Multi-Year-Plan-2020-2024.aspx
https://www.hdsb.ca/our-board/Pages/Multi-Year-Plan-2020-2024.aspx
https://engagehdsb.ca/reimagine-forward-spring-2022


At our June 1, 2022 board meeting, the board of trustees unanimously supported the motion:

Be it resolved that the Chair share this report with the Director of Education, participants,
Chairs of all School Boards in Ontario, OPSBA President, local MPs and MPPs, and the
Minister of Education, when appointed, and request that consideration be given to this
information in planning, policies, processes, and practices.

Be it further resolved that the Reimagine Forward Subcommittee seeks anecdotal
process-related insights for the benefit of future engagement activities.

Be it further resolved that the Director be directed to report back by January 2023 with
potential policy and/or operational opportunities that may result from further analysis of
the input received through Reimagine Forward.

The full report can be accessed here and at the end of the letter, including links to the raw data and
materials submitted by participants.

The HDSB Trustees recognize that a number of the ideas provided through this initiative are already
starting to grow in the HDSB and boards across the province. Programs like HDSB’s own SHIFT team, is
building a culture of innovation, as are staff, students and families who are adapting and adopting new
practices for positive change every day.

Trustees are reflecting on how this input can inform our work. We asked the HDSB Director of Education
to report back by January 2023 with potential policy and/or operational opportunities that may result
from further analysis of the input received through Reimagine Forward.  We also encourage all who
receive this report to consider how this information may inform and shape planning, policies, processes,
and practices, and encourage you to share your reflections and findings.

If you have any questions or would like further details about Reimagine Forward, please get in touch.  We
look forward to your response.

Sincerely,

Margo Shuttleworth
Chair of the Board of Trustees, Halton District School Board

Encl. Reimagine Forward Themes

https://docs.google.com/document/d/1hqhD7_kSteEx_TYe9-0VU62vZZOrG6N5tfAwHA5rHnU/edit
https://drive.google.com/file/d/1ur47sCXWeqaPhe6rvWKQCm7pKBGjB2Am/view
https://hdsb-theshift.com/


June 21, 2022
Ministry of Education
5th Floor
438 University Ave.
Toronto, ON M5G 2K8

To the Honourable Minister of Education,

At the meeting of May 4, 2022, Trustees of the Halton District School Board passed the
following motion:

Be it resolved that the Chair of the Halton District School Board write a letter to
the Minister of Education recommending the Ministry of Education consider
giving Student Trustees the right to independently move and second motions
during board meetings.

In 2004-2005, OSTA-AÉCO released a report called, “The Student Trustee: Today and Tomorrow.”
This report offered recommendations for the current legislature to improve the quality of pupil
representation. The OSTA-AÉCO Executive Council sent recommendations to the Government of Ontario
which built the foundation for the role of student trustees. School boards across the province have been
advocating on behalf of student trustees to provide the opportunity to move and second motions.
Heightened importance should be placed on student voice as it has been highlighted as a key area of
importance to the Ministry of Education and school boards across the province. Student voice must be
represented fairly and be thoughtfully articulated for the benefit of the school board and its students.

Currently, under section 55(4) of the Education Act, Student Trustees are not entitled to move motions.
Instead, they may only suggest motions which require the support of their Trustee counterparts in order
to be officially put forward. We support the original recommendation made by OSTA-AÉCO and ask that
an amendment be made to the Education Act in order to strengthen student voice in all school boards by
granting Student Trustees the opportunity to participate fully at the board table. Section 55(7) of the
Ontario Education Act recognizes Student Trustees as having the same status as a School Board Trustee
with respect to access to board resources and opportunities for training. Student Trustees are elected
representatives, and are to be held accountable to the student body. Student voice must be articulated
and represented freely, fairly, and expressively for the benefit of the school board to accurately reflect
the students in decision-making.



Thank you for your time and for considering the further empowerment of our students.

Margo Shuttleworth,
Chair of the Halton District School Board

cc: Effie Triantafilopoulos, MPP
Natalie Pierre, MPP
Parm Gill, MPP
Stephen Crawford, MPP
Ted Arnott, MPP
Ontario School Board Chairs (English Public, English Catholic, French Public, French Catholic)
Cathy Abraham, President, Ontario Public School Boards’ Association
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BOARD MEETING – JUNE 27, 2022  

 

Chair 
Piatkowski 

Good evening. I would like to call this meeting of the Board of Trustees to 
order. First, we’ll have the territorial acknowledgement. After that, you may 
stand for O Canada, if you are able. So, please proceed with the territorial 
acknowledgement. 

Various 
Speakers 

We would like to acknowledge, we would like to acknowledge, we would 
like to acknowledge that the land on which we gather here today was used by 
Haudenosaunee, Anishinaabe, and the Neutral people. We also acknowledge 
the enduring presence and deep traditional knowledge les lois et les 
philosophies traditionnelles of the indigenous people with whom we share 
this land today, with whom we share this land today, with who we share this 
land today. 

Various 
Speakers 

[singing O Canada] 

Chair 
Piatkowski 

Thank you, you may be seated. To begin the meeting um I want to note that 
this week marks the end of another very challenging school year and although 
we have a long agenda ahead of us tonight, I would be remiss if I didn’t take 
the time to thank everyone who has helped us get through the year as we 
continue to provide quality education to students of all ages. Thank you. 

Moving onto the approval of the agenda, I want to suggest the following 
changes to the agenda as distributed and if, I see your hand Trustee Watson 
and I’ll be asking for a motion.  

So first, that the request for reconsideration from Trustee Ramsay be moved 
immediately after the approval of the agenda. So, the next item and this is a 
question of fairness in that should a decision be made that the decision that 
was made on June 6 regarding breach of the Code of Conduct or the decision 
relating to sanctions for that breach, be revoked or varied in any way, Trustee 
Ramsay would be able to participate in the rest of this meeting. However, if 
the finding and the sanctions are confirmed, then he would not. So, we need 
to resolve that early as a question of fairness. Secondly, that delegations be 
heard immediately after that item and this is because each of our delegates is 
speaking to an item that is listed in the consent agenda for modification. The 
Trustees may wish to take into account what the delegates have to say on 
either item before going on whether to approve the consent agenda and the 
ratification of those two items and, as usual, under the consent agenda, 
Trustees have the opportunity to pull items out of the approval of the consent 
agenda to be voted on separately. So, with with those two changes could I 
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have a Trustee move approval of the agenda as amended? Is that what you 
were― 

Trustee Watson Yes, but I’d also like to pull folio 31, 32, 33 and 34. 

Chair 
Piatkowski 

Okay. But when we get to the consent agenda, this is the approval of the 
agenda, when we get to the consent agenda, you will have the opportunity to 
pull items from the consent agenda. Right now we’re approving the agenda 
with those two changes. Moving a request for reconsideration to right after 
approval of the agenda, moving delegations to immediately after that. 

Trustee Watson Alright. 

Chair 
Piatkowski 

Before the consent agenda. So your motion would be in order at that time. 
So, Trustee Woodcock are you moving agenda with those two changes? And 
is there a secondary, Trustee Miller. All those in favour of the agenda with 
those two changes? Okay. That is everyone. So we will proceed on that basis. 
I will now cause Trustee Ramsay who’s in the waiting room and legal counsel 
to join the meeting. 

And, yes, there they are, and, just bear with me for a second here. I need to 
change my screen so that I can see all of the Trustees and legal counsel. There 
we go. Okay.  

On June 6th Trustees found by two thirds majority that Trustee Ramsay had 
violated the Code of Conduct. It also imposed the following sanctions in light 
of that breach. Censure of the Trustee, barring the Trustee from attending all 
of tonight’s Board Meeting, barring the Trustee from sitting in on committee 
of the whole up to and including September 30, 2022 and restriction of the 
right of the Trustee to attend in-camera meetings or receive in-camera 
materials up to and including September 30, 2022. Trustee Ramsay received 
formal written notification of that finding and of sanctions in a letter on 
June 8th.  

On Friday, June 24th, Trustee Ramsay exercised his right under the Code of 
Conduct to ask for reconsideration of those decisions. The agenda, which had 
already been circulated, was amended to add this item. So there was a posted 
agenda and then a reposted agenda. Earlier this evening Trustees met in 
closed sessions to deliberate on this request. Options available to Trustees are 
to, to move to confirm, vary or revoke its decisions on June 6th. So to confirm 
or revoke the decision that the Trustee was in breach of the Code of Conduct 
and then if, depending on what happens there, the, then there would be a 
subsequent decision on whether to confirm, vary or revoke the sanctions if, 
obviously if the, a finding of breach was revoked then the sanctions would 
automatically fall away. If the finding is to vary or confirm the, or to confirm 
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the decision, then then there might be a subsequent decision to vary, confirm 
or revoke the sanctions.  

Now, there was a motion moved and seconded during that session that was 
moved by Trustee Watson, seconded by Trustee Smith, to revoke the decision 
that Trustee Ramsay had breached the Code and it is to be brought forward 
for a vote in this public session as required by the Education Act. I have asked 
for a recorded vote on this motion. So the motion is to revoke the finding that 
Trustee Ramsay is, was in breach of the Code of Conduct and I will ask the 
Manager of Corporate Services to call the vote on whether― 

Trustee Watson Chair Piatkowski, I would like to speak to the motion since I moved it. I’m 
not going to reveal 

Chair 
Piatkowski 

You cannot -  

Trustee Watson But, but I’m not going to reveal any in-camera― 

Chair 
Piatkowski 

There’s no speaking― 

Unknown 
speaker 

Point of order 

Trustee Watson I would like to―  

Chair 
Piatkowski 

No. 

Trustee Watson Speak to the motion. 

Chair You cannot speak to the motion. 

Trustee Watson Where is that― 

Chair 
Piatkowski 

Deliberations occurred in-camera. You spoke to the, to your motion 
in-camera. Now we are voting public session as required by the Code of 
Conduct. 

Trustee Herring Point of order. 

Chair 
Piatkowski 

Yes, go ahead with your point of order. 

Trustee Herring Oh, thank you Chair Piatkowski. Could I just remind or ask you to remind, 
please, Trustee Watson of our rules that state that only one person is to speak 
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at a time and that you must be recognized by the Chair. Thank you Trustee 
or Chair Piatkowski. 

Chair 
Piatkowski 

Okay. 

Trustee Watson Point of order. 

Chair 
Piatkowski 

I think Trustee― 

Trustee Watson Point of order. 

Chair 
Piatkowski 

I think Trustee Watson heard that point of order and that is correct. You 
should not speak over the Chair. You are not entitled to speak to your motion 
in public session you spoke to― 

Trustee Watson But― 

Chair 
Piatkowski 

In-camera as required by our bylaws. There is no debate on this motion in 
public session and I would ask― 

Trustee Watson I’m not gonna debate it. 

Chair 
Piatkowski 

You, you’re not allowed to speak to the motion. We are going to move to a 
vote and I would ask the Manager of Corporate Services to call the vote now. 
So the motion is to revoke the finding that Trustee Ramsay was in breach of 
the Code of Conduct. 

Trustee Weston Point of order. 

Chair 
Piatkowski 

Yes, Trustee Weston. Your point of order. 

Trustee Weston Chair Piatkowski, does this motion require a seconder? 

Chair 
Piatkowski 

It was seconded by Trustee Smith. So it, it was moved and seconded 
in-camera and I, and reporting with the motion was, I did indicate who the 
mover and seconder was. So if you are in favour of revoking the finding, you 
will vote in favour. If you are opposed, you will vote opposed. So it’s a 
negative motion on, the opposite of the motion that we voted on, on June 6th. 
So I will ask the Manager of Corporate Services, again, to please call the vote. 

Manager of 
Corporate 
Services 

Thank you Chairperson. We will start with Trustee Herring.  
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Trustee Herring Opposed. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar Opposed. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith In favour. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson In favour of revoking. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston Opposed. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

In favour. 
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Manager of 
Corporate 
Services 

And Trustee Woodcock? 

Trustee 
Woodcock 

Opposed. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 

Manager of 
Corporate 
Services 

And student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Chair 
Piatkowski 

Thank you. 

Manager of 
Corporate 
Services 

Three in favour and six opposed. 

Chair 
Piatkowski 

So to pass that would have needed two-thirds in favour. In fact there were 
two-thirds opposed. Are there any subsequent motions on this subject? 

Trustee Herring? 

Trustee Herring Thank you Chairperson. I might need the help of legal or Ms. Reidel on this 
one but, uhm, I would like to make a motion to confirm the previous decision 
that was made, I, I believe it was on June 6, but I’m not sure if I need to, uhm, 
add categories in there or if somebody could provide me with that 
information, please. 

Chair 
Piatkowski 

Can I call on legal counsel for assistance there? 

Legal Counsel Section 73 of the Code of Conduct that we are dealing with require that the 
resolutions shall be recorded in the minutes of this meeting together with the 
reasons for confirming or revoking a determination. So the resolution will 
require the reasons for the confirmation or the revocation.  
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Chair 
Piatkowski 

So can you include that in your motion then Trustee Herring? 

Trustee Herring I can do my best but I, I just am a little ― 

Chair 
Piatkowski 

It should be very general. 

Trustee Herring Okay. Yes. 

Chair But, not anything that, that would violate our, our in-camera proceedings. 

Trustee Herring Okay. Alright, I, I am trying to be cautious so I would ask that you stop me 
if I do say something inappropriate that would violate in-camera 
confidentiality. So I’m gonna say specifically that Trustee Ramsay breached 
the Code under, and I’m just gonna list some sections. Is that in keeping― 

Chair 
Piatkowski 

That is, that is in order, I think. 

Trustee Herring Okay. Thank you. So integrity and dignity of the office; [Inaudible 13:51.5 
to 13:57.6]; upholding decisions by refusing to accept and respect the 
decisions of the Chair and the Board and accusing fellow Trustees of 
unlawful conduct. 

Chair 
Piatkowski 

Okay. That has been moved. Is there a seconder for that motion? 

Trustee Millar. Again, there is no debate on this motion. So, I will ― 

Trustee 
Woodcock 

Point of privilege. 

Chair 
Piatkowski 

Point of privilege, okay. 

Trustee Herring Yes. I’m sorry, my, my, either my computer, I didn’t hear the whole motion. 
If it could be read again.  

Chair 
Piatkowski 

Okay. Could you read the motion again before we move to a vote Trustee 
Herring? I think specifically the second reason might have, you might have 
broken up there. 

Trustee Herring So the, yeah, and I do apologize, I am out of the country so my, my computer 
link is unstable. So it would be that Trustees confirm the previous decision 
and the categories or the sections that I referred to were integrity and dignity 
of office; compliance with legislation; civil behaviour; upholding decisions 
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by refusing to accept and respect the decisions of the Chair and the Board; 
and accusing fellow Trustees of unlawful conduct. 

Chair 
Piatkowski 

Okay. Is everybody clear on the motion?  

I will ask the Manager of Corporate Services to call the vote. So this is to 
confirm the decision that Trustee Ramsay was in breach for the reasons set 
out by Trustee Herring. 

Manager of 
Corporate 
Services 

Thank you. Trustee Herring? 

Trustee Herring In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson Opposed. 
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Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Watson In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 

Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Manager of 
Corporate 
Services 

Thank you. That is six in favour and three opposed. 

Chair 
Piatkowski 

And that is the necessary two thirds majority. Can I ask legal counsel whether 
we need separate motions on each of the four different sanctions or whether 
we can have one motion? 

Legal Counsel Yes one moment Chair.  

Chair 
Piatkowski 

Sure. 
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Legal Counsel So the, the requirement is to confirm, vary or revoke a sanction. So, I suppose 
it could be done to confirm in a group but that doesn’t necessarily, if that 
doesn’t pass, it doesn’t necessarily mean you can’t then go and confirm vary 
or revoke different sanctions individually. 

Chair 
Piatkowski 

Okay. So, let’s, let’s have one motion. The, the sanctions were, I will read 
them again as, for everyone’s information. 

Censure of the Trustee; barring the Trustee from attending all of tonight’s 
board meeting; barring the Trustee from sitting on the committee of the whole 
up to and including September 30, 2022; restriction of the right of the Trustee 
to attend in-camera meetings or receive in-camera materials up to and 
including September 30, 2022. 

Given that the motion has carried to uphold the, to confirm the finding, is 
somebody interested in moving a motion to confirm, vary or revoke the 
sanctions? 

Trustee Woodcock. I see Trustee Weston and you are moving to…I want to 
confirm what the motion is? 

Trustee Woodcock, you’re muted. 

Trustee 
Woodcock 

Oh, sorry, yes, I, I might of jumped ahead. I was going to confirm the, the 
following sanction, the restrictions on the rights of the Trustee to attend 
in-camera meetings or receive in-camera materials up to and including 
September 30th. 

Chair 
Piatkowski 

So, um, …. 

Trustee 
Woodcock 

That’s actually the fifth one. 

Chair 
Piatkowski 

So you, you want to move that separately? 

Trustee 
Woodcock 

Yes. 

Chair 
Piatkowski 

Okay. Alright. That, that’s fine. That is in order. Is, and Trustee Weston now 
that you’re clear on what the motion was, you’re still seconding it? 

Trustee Weston I was going to move a different motion but I can second that. 

Chair 
Piatkowski 

Okay. Well, that’s that’s the motion that we have and we’ll move to a vote 
on… 
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Trustee Watson Point of order. Point of order. 

Chair 
Piatkowski 

What is your point of order? 

Trustee Watson Thank you. I have a question or point of privilege. I have a question about 
the process. So, are you asking for motions to revoke these individual 
sanctions separately? Is that what you’re looking for now? Cause I’d like to 
move that we revoke all of those sanctions. 

Chair 
Piatkowski 

Okay. But there is a motion on the floor. 

Trustee Watson So… 

Chair 
Piatkowski 

From Trustee Woodcock to confirm.. 

Trustee Watson So, also, I’d like to revoke the moving… 

Chair 
Piatkowski 

Then you wouldn’t vote against Trustee’s Woodcock’s motion to confirm… 

Trustee Watson This is not the same thing though. It’s not the same thing. 

Chair 
Piatkowski 

But that’s the motion that’s on the floor. So, we’re going to vote on the 
motion that’s on the floor and we’ll do that by recorded vote and I’ll ask the 
Manager of Corporate Services to call the vote. This is on the sanction with 
respect to in-camera meetings. So, not attending in-camera meetings, not 
receiving in-camera materials up to and including September 30th. 

Manager of 
Corporate 
Services 

Okay. We will start with Trustee Herring? 

Trustee Herring In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 
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Trustee Millar In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 
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Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Manager of 
Corporate 
Services 

Thank you. That is six in favour and three opposed. 

Chair 
Piatkowski 

Okay. Is there another motion regarding the other sanctions? Trustee Weston, 
seconded by Trustee Meissner. What is your motion? 

Trustee Weston Ah my motion is um to ah confirm the sanction of censure of Trustee Ramsay 
for the breach of the Code of Conduct. 

Chair 
Piatkowski 

Okay. So this is only on the censure of the Trustee that has been moved and 
seconded and let’s move to a vote. 

Manager of 
Corporate 
Services 

Trustee Herring? 

Trustee Herring In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 
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Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

And Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 

Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 
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Manager of 
Corporate 
Services 

Thank you. That is six in favour and three opposed. 

Chair 
Piatkowski 

Okay. Trustee Watson, you had a motion? 

Trustee Watson Yes. I’d like to move that we revoke the suspension of in-camera and um― 

Chair 
Piatkowski 

Okay we’ve already, we’ve already voted to confirm in-camera. 

Trustee Watson That wasn’t in-camera. I’m not talking about in-camera. I said you― 

Chair 
Piatkowski 

Okay well you said in camera-  

Trustee Watson The committee as a whole, the committee as a whole meetings. I’m, I’m 
moving a motion that we revoke them. 

Chair 
Piatkowski 

Okay. Um so that’s in order. Is there a seconder for revoking that sanction?  
Trustee Smith? So this is um a negative motion. It is to revoke that sanction 
to bar the Trustee from sitting on committee level meetings up to and 
including September 30th and Trustee Watson has moved that that be revoked 
so we’ll move to a vote on that item. 

Manager of 
Corporate 
Services 

Trustee Herring? 

Trustee Herring Opposed. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar Opposed. 
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Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith In favour. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson In favour. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston Opposed. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

In favour. 

Manager of 
Corporate 
Services 

And Trustee Woodcock? 

Trustee 
Woodcock 

Opposed. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 
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Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Manager of 
Corporate 
Services 

That is three in favour, six opposed. 

Chair 
Piatkowski 

Okay. I see Trustee Millar with her hand up to move another motion. 

Trustee Millar Thank you. I’d like to bring a motion um that we ah confirm the sanction on 
Trustee Ramsay around attending committee as a whole meetings until 
September 30. 

Chair 
Piatkowski 

Okay. And is there a seconder for that motion? Trustee Meissner. Let’s move 
to a vote. So this is the opposite of what we just voted on― You may go 
ahead-  

Manager of 
Corporate 
Services 

Sorry-  

Chair 
Piatkowski 

I know we’re, we’re moving quickly, but― 

Manager of 
Corporate 
Services 

Sorry, can I just, sorry my apologies Chairperson. Can I just- 

Chair 
Piatkowski 

So this is a motion to confirm… 

Manager of 
Corporate 
Services 

Mover and seconder again. 

Chair 
Piatkowski 

Ah Trustee Meissner. Ah moved by ah Trustee Millar, seconded by Trustee 
Meissner and it is to confirm the sanction regarding committee of the whole 
meetings. 

Manager of 
Corporate 
Services 

Thank you. Um so we’ll start Trustee Herring? 
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Trustee Herring Approved. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 

Trustee 
Whetham 

Opposed. 
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Manager of 
Corporate 
Services 

Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 

Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Manager of 
Corporate 
Services 

Thank you. That is six in favour, three opposed. 

Chair 
Piatkowski 

Okay. That is carried by two-thirds majority and I now see Trustee 
Meissner’s hand and I’ll recognize a motion, assuming you have one. 

Trustee 
Meissner 

I do thank you. Um I just want to make a motion to confirm the sanction of 
exclusion from the Board meeting on July 27. 

Chair Is there a seconder for that motion? Trustee Weston is seconding. Ah so this 
is to confirm the sanction ah to bar the Trustee from attending tonight’s ah 
meeting. Obviously the Trustee is here right now but um will leave if this 
motion passes by a two-thirds majority. So you may― 

Trustee Watson Point of order I thought I heard July 27. 

Chair 
Piatkowski 

Ah June 27. 

Trustee 
Meissner 

Point of privilege. If I said that I apologize. I meant June 27. Getting ahead 
of myself. 

Chair We have no meetings in July or August. We’re not expecting any um so the 
motion here is to confirm the sanction barring the Trustee from attending 
tonight’s Board meeting. The meeting of June 27. Go ahead and call the vote. 
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Manager of 
Corporate 
Services 

Trustee Herring? 

Trustee Herring In favour. 

Manager of 
Corporate 
Services 

Trustee Meissner? 

Trustee 
Meissner 

In favour. 

Manager of 
Corporate 
Services 

Trustee Millar? 

Trustee Millar In favour. 

Manager of 
Corporate 
Services 

Chair Piatkowski? 

Chair 
Piatkowski 

In favour. 

Manager of 
Corporate 
Services 

Trustee Smith? 

Trustee Smith Opposed. 

Manager of 
Corporate 
Services 

Trustee Watson? 

Trustee Watson Opposed. 

Manager of 
Corporate 
Services 

Trustee Weston? 

Trustee Weston In favour. 

Manager of 
Corporate 
Services 

Trustee Whetham? 
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Trustee 
Whetham 

Opposed. 

Manager of 
Corporate 
Services 

Trustee Woodcock? 

Trustee 
Woodcock 

In favour. 

Manager of 
Corporate 
Services 

Student Trustee Soror? 

Student Trustee 
Soror 

Abstained. 

Manager of 
Corporate 
Services 

Student Trustee Vishkin? 

Student Trustee 
Vishkin 

Abstained. 

Manager of 
Corporate 
Services 

That is six in favour and three opposed. 

Chair 
Piatkowski 

Okay that motion carries by a two-thirds majority. That concludes this agenda 
item and um we will say goodbye to um to legal counsel and um and Trustee 
Ramsay is not entitled to attend the, the rest of tonight’s Board meeting. 

So we will move on to delegations and there are eight delegations scheduled 
for tonight’s Board meeting. That’s the maximum number allowed here. 

Trustee Watson Point of order. Point of order. 

Chair 
Piatkowski 

What is your point order?  

Trustee Watson So I’m just wondering, so I’m just wondering with respect to me pulling the 
motion, do I do that after… 

 

Transcript concludes at 29:00  
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 July 6, 2022 

 SENT BY EMAIL AND COURIER 

 PRIVATE AND CONFIDENTIAL 

 Trustee Mike Ramsay 
 19 Trowbridge Street 
 Breslau, ON  
 N0B 1M0 
 mike_ramsay@wrdsb.ca 

 Dear Trustee Ramsay 

 Re: Wri� en No� ce of Reconsidera� on of Breach of Board Policy G201 – Trustee Code of Conduct 

 I refer to the mee� ng of the Board of Trustees held on June 27, 2022 in accordance with  Board Policy 
 G201 – Trustee Code of Conduct  and sec� on 218.3 of  the  Educa. on Act  . 

 I confirm that on February 24, 2022, a trustee submi. ed a formal Code of Conduct complaint against you 
 alleging numerous breaches arising from your conduct at Board of Trustees mee�ngs and your pos�ngs 
 on social media.   The complaint also included an Appendix which listed a large number of tweets and 
 retweets by you in January and February 2022, which are described in the complaint as demonstra�ng “a 
 pa�ern of concerning behaviour.” 

 Sec�on 30 of the Code of Conduct provides that only serious and/or recurring breaches of the Code 
 should be inves�gated under the Formal Complaint Process and this complaint was put forward on that 
 basis. The complaint was submi�ed to me and forwarded to you that same day.  On March 1, 2022, the 
 Board retained the services of Barry H. Bresner of ADR Chambers as Integrity Commissioner to 
 inves�gate the complaint. 

 Mr. Bresner stated that the complaint alleged a number of breaches of the Code, which can be 
 summarized as follows: 

 -  The refusal of the respondent to accept and respect the decisions of the Chair and the Board; 
 -  Accusa�ons by the respondent of unlawful conduct by fellow trustees; and 
 -  Disclosure of confiden�al informa�on by the respondent. 

 Mr. Bresner conducted a full and thorough inves�ga�on which included interviewing relevant Trustees 
 and reviewing documenta�on.  On April 22, 2022, you provided Mr. Bresner with your wri� en response 



 to the complaint.  On April 28, 2022, you provided Mr. Bresner with a “Response to Request for 
 Clarifica�on and Summary of Telephone Visit of April 27, 2022” by email. 

 Sec�on 54 of the Code of Conduct provides that the final report “shall outline the findings of facts, but 
 not contain a recommenda�on or opinion as to whether the Code of Conduct has been breached.  This 
 will be determined by the Board of Trustees as a whole.” 

 Sec�on 57 of the Code of Conduct states that the final report “shall be delivered to the Board of Trustees 
 for a decision as to whether or not the Code of Conduct has been breached.  A sanc�on, if any, for the 
 breach shall be made as soon as prac�cal a�er receipt of the final report by the Board. 

 The final report was issued by Mr. Bresner on May 31, 2022.  The Board of Trustees was provided with a 
 copy of the final report on June 1, 2022. 

 Sec�on 60 of the Code of Conduct provides: 

 “The determina�on of both a breach of the Code of Conduct and also imposi�on of a sanc�on with 
 respect to a complaint inves�gated in accordance with the formal complaint process must be done by 
 formal resolu�on(s) of the Board at a mee�ng of the Board, and the vote of the resolu�on(s) shall be 
 open to the public.  The resolu�on(s) shall be recorded in the minutes of the mee�ng.  Both resolu�ons 
 pertaining to a breach of the Code and any related decision regarding a specific sanc�on shall be decided 
 by a vote of at least two-thirds of the trustees present and vo�ng.” 

 The Board of Trustees mee�ng which reviewed the report was held in private session arising from the 
 requirements set out in sec�on 207(2) of the  Educa�on  Act.  Sec�on 218.3 of the  Educa�on Act  requires 
 that all resolu�ons involving determina�on of a breach of the Code of Conduct and any sanc�on 
 imposed by the Board is to be held in public session. 

 A�er careful considera�on, lengthy discussion by the relevant trustees, and a review of the relevant 
 findings of fact set out in the report, the trustees made the determina�on that your conduct and ac�ons 
 at mee�ngs of the Commi� ee of the Whole, and certain emails, tweets and retweets made by you in 
 January and February 2022, cons�tuted a breach of the Board’s Code of Conduct. 

 At the June 6, 2022, Special Board Mee�ng the following mo�ons were passed with a two-third majority 
 vote in public session: 

 1.  That  the  Waterloo  Region  District  School  Board  of  Trustees  find  Trustee  Ramsay  in  breach  of 
 Board Policy G201 - Trustee Code of Conduct.  

 2.  That the Waterloo Region District School Board of Trustees impose the following sanc�on against 
 Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (a) censure of the 
 trustee. 

 3.  That the Waterloo Region District School Board of Trustees impose the following sanc�on against 
 Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (b) barring the 
 trustee from a�ending all of the June 27, 2022, Board Mee�ng. 



 4.  That the Waterloo Region District School Board of Trustees impose the following sanc�on against 
 Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (c) barring the 
 trustee from si�ng on the Commi�ee of the Whole up to and including September 30, 2022. 

 5.  That the Waterloo Region District School Board of Trustees impose the following sanc�on against 
 Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (d) restric�ons on 
 the rights of the trustee to a�end in camera mee�ngs or receive in camera materials up to and 
 including September 30, 2022. 

 On June 8, 2022, a wri�en no�ce of breach of Board Policy G201 - Trustee Code of Conduct was sent to 
 your a�en�on providing, among other things, wri� en no�ce of the determina�on and the sanc�on 
 imposed by the Board of Trustees. The no�ce also informed you that you may make wri�en submissions 
 for reconsidera�on to the Board of Trustees in respect of the determina�on or sanc�on by June 24, 
 2022. On June 24, 2022 the Board of Trustees received your wri�en submission to the Board of Trustees 
 for reconsidera�on of the Board's decision. 

 The Board of Trustees mee�ng which considered your submissions pursuant to Sec�on 69(c) of Board 
 Policy G201 was held in private session arising from the requirements set out in sec�on 207(2) of the 
 Educa�on Act.  Sec�on 218.3 of the  Educa�on Act  requires that all resolu�ons involving determina�on of 
 a breach of the Code of Conduct and any sanc�on imposed by the Board is to be held in public session. 

 A�er careful considera�on, lengthy discussion by the relevant trustees, and a review of the relevant 
 findings of fact set out in the report, along with your wri�en submissions dated June 24, 2022, the 
 trustees confirmed the determina�on that your conduct and ac�ons at mee� ngs of the Commi�ee of 
 the Whole, and certain emails, tweets and retweets made by you in January and February 2022, 
 cons�tuted a breach of the Board’s Code of Conduct. 

 At the June 27, 2022, Board Mee�ng the following mo�ons were passed with a two-third majority vote 
 in public session: 

 1.  That  the  Waterloo  Region  District  School  Board  of  Trustees  confirm  the  finding  that 
 Trustee  Ramsay  breached  Board  Policy  G201  -  Trustee  Code  of  Conduct  under  the 
 following  sec�ons:  Integrity  and  Dignity  of  Office,  Compliance  with  Legisla�on,  Civil 
 Behaviour  and  Upholding  Decisions  by  refusing  to  accept  and  respect  the  decisions  of  the 
 Chair and the Board and accusing fellow trustees of unlawful conduct. 

 2.  That the Waterloo Region District School Board of Trustees confirm the following sanc�on 
 against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (d) 
 restric�ons on the rights of the trustee to a �end in camera mee�ngs or receive in camera 
 materials up to and including September 30, 2022. 

 3.  That the Waterloo Region District School Board of Trustees confirm the following sanc�on 
 against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (a) 
 censure of the trustee. 

 4.  That the Waterloo Region District School Board of Trustees confirm the following sanc�on 
 against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (c) 



 barring the trustee from si�ng on the Commi�ee of the Whole up to and including 
 September 30, 2022. 

 5.  That the Waterloo Region District School Board of Trustees confirm the following sanc�on 
 against Trustee Ramsay for the breach of Board Policy G201- Trustee Code of Conduct: (b) 
 barring the trustee from a�ending all of the June 27, 2022, Board Mee�ng. 

 In the Integrity Commissioners report issued May 31, 2022, Mr. Bresner noted ‘refusing to accept and 
 respect the decisions of the Chair and the Board’ and ‘accusing fellow trustees of unlawful conduct’ as 
 summaries of breaches alleged by the complainant. Mr. Bresner’s report made findings of fact relevant 
 to breaches of the following sec�ons of the Code of Conduct: 

 Integrity and Dignity of Office 

 1. Trustees of the Board shall discharge their du�es loyally, faithfully, impar�ally and in a manner that 
 will inspire public confidence in the abili�es and integrity of the Board. 

 3. Trustees shall be aware that as leaders of the Board, they must uphold the dignity of the office and 
 conduct themselves in a professional manner when ac�ng in the capacity of trustee. 

 4. Trustees shall ensure that their public comments are issue-based and not personal, demeaning or 
 disparaging with regard to fellow trustees, stakeholders or the Board as a whole. 

 Compliance with Legisla�on 

 12. Trustees shall understand and comply with the roles and du�es of individual trustees, the Board of 
 Trustees, senior staff, the Director of Educa�on and the Chairperson of the Board of the Board as outlined 
 in the Educa�on Act, the Waterloo Region District School Board policies, procedures, Communica�ons 
 Protocol and Board Bylaws. 

 Civil Behaviour 

 13. No trustee shall engage in conduct during mee�ngs of the Board or commi� ees of the Board, and at 
 all other �mes that would discredit or compromise the integrity of the Board. 

 15. When expressing individual views, trustees shall respect the differing points of view of other trustees 
 on the Board, staff, students and stakeholders. 

 16. Trustees shall at all �mes act with dignity and decorum and shall be respec�ul of other trustees of the 
 Board, staff, students and stakeholders. 

 17. All trustees of the Board shall endeavour to work with other trustees of the Board and staff of the 
 Board in a spirit of respect, openness, courtesy, and co-opera�on. 

 Upholding Decisions 

 22. All trustees shall accept that they have no individual authority as a trustee other than that delegated 
 by the Board. 



 23. Each trustee shall uphold the implementa�on of any Board resolu�on a�er it is passed by the Board, 
 in accordance with Sec�on 218(1), of the Educa�on Act, Du�es of Board Members. A proper mo�on for 
 reconsidera�on, if permi�ed by the Board’s Opera�onal By-Law, may be requested by a trustee. 

 24. A trustee must be able to explain the ra�onale for a resolu�on passed by the Board. A trustee may 
 respec�ully state his or her posi�on on a resolu�on provided it does not in any way undermine the 
 implementa�on of the resolu�on. 

 25. Each trustee must be familiar with and comply with all Board policies, procedures, Board Bylaws, and 
 Robert's Rules of Order (as amended/revised from �me to �me). 

 As was noted at paragraph 62 of his report, Mr. Bresner noted “that there is considerable overlap 
 between the provisions of the Code and certain conduct may involve a considera�on of one or more of 
 the provisions.” Mr. Bresner made findings of fact which are relevant to the above sec�ons at paragraphs 
 25 – 43 and 45 – 49 of his report.  For these reasons, the trustees confirmed that your conduct and 
 ac�ons at mee�ngs of the Commi�ee of the Whole, and certain emails, tweets and retweets made by 
 you in January and February 2022, cons�tuted a breach of the Board’s Code of Conduct. 

 Throughout this process the Board of Trustees has worked diligently to ensure that we have complied 
 with the provisions of the Code of Conduct and sec�on 218.3 of the  Educa�on Act. 

 If you have any ques�ons in this ma�er, please contact Stephanie Reidel, Manager, Corporate Services. 

 Sincerely, 

 Sco� Piatkowski 
 Chairperson of the Board of Trustees 
 Waterloo Region District School Board 

 Cc: Board of Trustees, Waterloo Region District School Board 
 Cc: jeewan chanicka, Director of Educa�on 
 Cc: Stephanie Reidel, Manager, Corporate Services 
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